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Making sense of achievement rates

3 February 2023

> Nick Linford

13:00 – 15:30

Webinar agenda
Warning

Technical 
training

All slides, a recording of this webinar will be sent to attendees

13:00 – 15:30

1. Overview of E&T (16-18 and 19+) and apprenticeship rates

2. Calculating the leaver count and retention rate, incl ILR fields

3. Calculating the pass rate, incl ILR fields

4. Calculating the achievement rate

5. QAR business rules and specification

6. Impact of breaks in learning, timing of the exam/EPA and late completers

7. QARs, NARTs and comparing achievement rates

8. Setting and monitoring performance targets
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Overview of E&T (16-18 and 19+) 
and apprenticeship rates

Achievement rates summarised
In simple terms, the achievement rate is the percentage of funded 
leavers in an academic year that fully passed their enrolment 
(learning aim) or end-point-assessment (apprenticeship)

Also, important to understand we are performance reporting 
on enrolments and apprenticeships, not learners/headcount

Concept of ‘leavers’ in an academic year is very important, 
as we don’t want to count all enrolments (only those in the 
academic year that dropped out or finished)

One learner could account for multiple enrolments (e.g. GCSEs) and 
therefore there is no such thing as a learner/headcount rate
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Achievement rates are calculated for 
three provision types
Education and Training

Apprenticeships

Traineeships (very little data on progression – close to 50% unknown!)

FM25 (16-19 study programmes)

FM35 (AEB national and devolved)

FM99 with LDFM ‘ADL’ (Advanced Learner loans)

FM36

ProgType 24 (introduced as a 
QAR provision type for 20/21)

Create your own QAR tables

Use 2021/22 webpage, for QARs up to 
2020/21. Switch to 2022/23 webpage mid-
March when 2021/22 QARs are published

https://explore-education-statistics.service.gov.uk/find-
statistics/further-education-and-skills/2021-22

Apprenticeships

Education and Training

https://explore-education-statistics.service.gov.uk/find-
statistics/apprenticeships-and-traineeships/2021-22
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Education and Training example

https://explore-education-statistics.service.gov.uk/data-tables/fast-track/1e444d25-ef29-4510-ad6c-63b58e19ccc0

Apprenticeship standards example

https://explore-education-statistics.service.gov.uk/data-tables/fast-track/5d653801-3c8a-4899-a417-ff6071631b4e

Once table create – you can download and 
make it your own in a spreadsheet
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Traineeships

https://explore-education-statistics.service.gov.uk/find-statistics/apprenticeships-and-traineeships/2021-22

“A large number of traineeships, 
47.4%, are currently reported with 
“not applicable” as their 
destination, and these are not 
counted as having a successful 
outcome. ” Opps!

“Positive destination rates have been 
calculated for Traineeships for the first 
time and are provided here for 
transparency.”

“Traineeship positive destination rates 
are produced to provide a measure of 
performance that is aligned to other 
QAR measures for apprenticeships and 
education and training.”

Downloading QAR files and filter in Excel

E.g. Level 3 in business, admin & law by age 

https://explore-education-statistics.service.gov.uk/data-catalogue
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Achievement rate calculations

In simplistic terms, retention, pass and achievement rate is calculated as:

Completed the course / Leavers =  retention rate

Passed the course / Leavers = achievement rate (QAR)
e.g. 540 / 1000 = 54%

Passed the course / Completed the course = pass rate
e.g. 540 / 600 = 90% (QPR)

Retention rate x pass rate = achievement rate
e.g. 60% x 90% = 54%

Mathematically, this also means:

e.g. 600 / 1000 = 60% retention rate (QRR)

3 July 2017

Calculating the leaver count and 
retention rate, incl ILR fields
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Leaver count
The leaver count is key, as this is how many 
could have achieved

Typically, funded E&T leavers would be counted in 2021/22 
where in 2021/22 ILR R14 they have an actual end date in 
2021/22 (1 Aug 2021 to 31 July 2022) or where continuing 
learners, planned breaks in learning or transfers did not 
return in 2022/23 (as recorded in ILR R04)

https://guidance.submit-learner-data.service.gov.uk/22-
23/ilr/entity/LearningDelivery/field/LearnActEndDate

For apprentices “the Learning Actual End Date will be 
completed after all learning has taken place and does 
NOT include the end point assessment period.”

‘Funded’ means the enrolment has met the 
minimum qualifying period for funding, such as 42 
days for courses 168 days or more long

Then, if they achieve the end-point-
assessment the ‘achievement date’ 
determines the year they are counted

“Once this date is returned the Completion 
status and associated Outcome must be 

updated accordingly.”
https://guidance.submit-learner-data.service.gov.uk/22-

23/ilr/entity/LearningDelivery/field/AchDate

Retention
The retention rate, is the percentage 
of leavers that completed (code 2s)

https://guidance.submit-learner-data.service.gov.uk/22-
23/ilr/entity/LearningDelivery/field/CompStatus

Average retention rates in 2020/21

• 16-19 study programmes = 90.7% 

• 19+ study programmes = 91.5% 

• 16-18 apprenticeship standards = 53.3% 

• 19-23 apprenticeship standards = 58.4% 

• 24+ apprenticeship standards = 50.5% 

Note: “Code 2 must only be used for the apprenticeship 
standard programme aim where both the training and end 
point assessment (EPA) activities have been completed”

So the EPA period is, perhaps bizarrely, treated as a 
‘learning activity’, which may go some way to explain 
why retention on apprenticeship standards is so low (e.g.
didn’t want/need the EPA or simply didn’t complete it)
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Retention

For Education and Training (E&T) there are no retention 
performance thresholds or requirements

But for apprenticeships, the ESFA has replaced ‘Minimum Standards’ 
with an Accountability Framework, which is an intervention regime
that includes a ‘quality indicator’ for the retention rate. 

Using RAG ratings, red is currently a retention rate less than 52% and 
amber is between 52% and 62%

https://www.gov.uk/guidance/apprenticeship-training-provider-
accountability-framework-20212022

3 July 2017

Calculating the pass rate , incl ILR fields
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Pass rate
The pass rate is the percentage of completers 
(retained) that fully achieved (Outcome field code 1) 

Average pass rates in 2020/21

• 16-19 study programmes = 92.8% 

• 19+ study programmes = 93.4% 

• 16-18 apprenticeship standards = 97.4% 

• 19-23 apprenticeship standards = 97.5% 

• 24+ apprenticeship standards = 98.1% 

https://guidance.submit-learner-data.service.gov.uk/22-
23/ilr/entity/LearningDelivery/field/Outcome

Note: “For apprenticeship standards, Code 8 
‘Learning activities are complete but the outcome 
is not yet known’ must be used at the end of 
learning and prior to the end point assessment 
period. Once the End point assessment has taken 
place this is then updated accordingly.”

3 July 2017

Calculating the achievement rate
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Achievement rate
The achievement rate is the percentage of leavers 
(retained) that fully achieved (Outcome field code 1) 

Average achievement rates in 2020/21

• 16-19 study programmes = 84.1% 

• 19+ study programmes = 85.5% 

• 16-18 apprenticeship standards = 51.9% 

• 19-23 apprenticeship standards = 57.0% 

• 24+ apprenticeship standards = 49.5% 

Minimum Standards have been scrapped, but the new Apprenticeship 
Accountability Framework has an Achievement Rate quality indicator

90.7% retention x 92.8% pass = 84.1% achievement 

91.5% retention x 93.4% pass = 85.5% achievement 

53.3% retention x 97.4% pass = 51.9% achievement 

58.4% retention x 97.5% pass = 57.0% achievement 

50.5% retention x 98.1% pass = 49.5% achievement 

3 July 2017

QAR business rules and specification
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Time to get technical

https://www.gov.uk/government/publications/qualification-achievement-rates-2021-to-2022

Multiple ILR files to determine hybrid end year

https://www.gov.uk/government/publications/qualification-achievement-rates-2021-to-2022

“We take information for apprenticeships from the programme aim 
Individualised Learner Record (ILR) record. We use the learning aim 
level ILR record for education and training and Traineeships”

ILR data is merged from 6 years into a QAR dataset, 
which is use to calculate rates for a single year

2020/21 achievement rate ‘Hybrid end year’

Key concept that ensures the enrolment or 
apprenticeship is only counted in one year, 
even if it’s not in the year it was planned to 
finish (e.g. withdrew in year 1 of 2). This is 
why lots of ILR files are needed
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Transfers are excluded
If correctly coded!

Internal : • the Completion Status is 3 (Learner has withdrawn from the learning activities 
leading to the learning aim); and 
• the Withdrawal Reason is 40 (Learner has transferred to a new learning aim 
with the same provider); and 
• a new aim is recorded (matching on Unique Learner Number and UKPRN) with a 
Learning Start Date that is 120 day

External : Aims where the Withdrawal Reason is 7 or 41 (Learner has transferred between 
providers due to intervention by or with the written agreement of the ESFA OR 
Learner has transferred to another provider to undertake learning that meets a 
specific government strategy).

ILR support manual on resits

Resitting without further learning 
should be recorded as a fail

Resitting with further learning should 
be recorded as a fail, but a new 
enrolment can be created (so best 
case would be 50% achieved for two 
leavers that are the same person)

https://guidance.submit-learner-data.service.gov.uk/22-
23/psm/article/recording-learning-outcomes

23

24



Feb 2023

For more workshops visit www.lsect.com 13

Apprenticeship ILR guidance

https://guidance.submit-learner-data.service.gov.uk/22-23/psm/article/recording-apprenticeship-outcomes-and-completion

“The programme aim must be updated 
with the Achievement date recorded as the 
date the end point assessment period for 
the programme was completed, whether 
the outcome was a success or a failure”

3 July 2017

Impact of breaks in learning, timing of the 
exam/EPA and late completers
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And the new Apprenticeship Accountability Framework has a 
supplementary indicator for breaks in learning

ILR R14 and R04 record matching is key for those on a 
break between academic years

Breaks in learning
Recording an enrolment or apprentices on a break in learning will temporarily exclude them from the 
QAR, unless the planned break recorded in the R14 ILR return for 2020 to 2021 has no corresponding 
restart record in the R04 ILR return of 2022 to 2023. In which case they will appear as a non-retained 
in the 2021/22 QAR.

This is an important reason why the 2022/23 R04 is needed to calculate the 2021/22 QAR
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Timing of the EPA and late completers

The ‘learning actual end date’ for an apprentice might be in July 2022, but 
suppose their EPA doesn’t finish until October 2022 

They can only appear in one QAR, so which academic year would it be?

The October date would go in the ‘achievement date field’, and would 
determine the QAR year as 2022/23

So, lots of late completers with learning actual end dates in 2021/22 will 
probably push achievement dates into the 2022/23 academic year – which 
could leave you with a low retention rate in 2021/22 

3 July 2017

QARs, NARTs and comparing 
achievement rates
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Publication timings

Mid-January

This is the first real opportunity to compare 
your provision to other providers

Mid-March

Mid-March

Mid-July

Provider provisional QAR published on 
ESFA’s VYED portal 

Provider final QAR on VYED

National table of averages (NARTs) published on .gov.uk

Individual provider NARTs published on .gov.uk 

IDAMS permission to access your QAR via the VYED

https://logon.fasst.org.uk/

IDAMS Approval VYED

https://viewyourdata.education.gov.uk/

QAR
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QAR Download

QAR Dashboard
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QAR provider comparisons
Owing to Covid publication restrictions, the most recent provider NARTs are for 
2018/19. But we should get 2021/22 published in July 2023

https://www.gov.uk/government/statistics/national-achievement-rates-tables-2018-to-2019

NARTs should allow for detailed comparison by 
provider and provision type

https://www.gov.uk/government/statistics/national-achievement-rates-tables-2018-to-2019
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2018/19 NARTs by provider type

https://www.gov.uk/government/statistics/national-achievement-rates-tables-2018-to-2019

Provider Type Leavers
Retention

Rate %
Pass

Rate %
Achievement 

Rate %
General FE and Tertiary College 2,071,720 92.9 93.3 86.7
Other Public Funded 331,310 90.9 94.2 85.6
Private Sector Public Funded 399,610 87.6 95.5 83.7
Schools 5,530 88.3 93.4 82.5
Sixth Form College 237,810 88.2 96.4 85.0
Specialist College 81,910 91.6 92.2 84.5

Provider Type Leavers Achievement Rate %

General FE and Tertiary College 98,380 66.7
Other Public Funded 25,260 72.7
Private Sector Public Funded 168,190 62.2
Schools 150 86.9
Sixth Form College 1,390 59.9
Specialist College 2,890 69.0

Education and training

Apprenticeships

For 2020/21 there are limitations to be aware of 
For example, you can’t see the QAR for just standards, by sector
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Supporting files are great, but don’t have low leaver/ provider numbers

https://content.explore-education-statistics.service.gov.uk/api/releases/6ac89b4e-2402-4419-8f43-21f29e21a126/files/4297ff2c-d1e1-4b44-6d24-08daf86a5ddf

https://content.explore-education-statistics.service.gov.uk/api/releases/6ac89b4e-
2402-4419-8f43-21f29e21a126/files/9c0e5f06-33a7-4e23-6d23-08daf86a5ddf

3 July 2017

Setting and monitoring 
performance targets
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The government don’t have QAR targets (although the last minister set 
an  ‘ambition’ to hit a national apprenticeship achievement rate of 67% by 2025) 
https://www.gov.uk/government/publications/apprenticeship-standards-achievement-rate

> What’s the risk of unintended consequences?

Should you set targets?

> Should target be relative to sector or provider type averages?

> Should target be % points higher than previous year?

If yes…

> Remember that, all other things being equal, retention will be lower for long courses

QARs clearly still important, especially for apprenticeships, but seem 
much less so than a decade ago (and not just to Ofsted)

> What are you targeting? (too high level and not targeted enough but too targeted could be 
to complex and prone to outside influences)

Thank you

Future webinars – register at www.lsect.co.uk

> 7 February – Using FIS and ILR funding reports

> 8 February – Apprenticeships and PDSAT

> 9 February – Apprenticeship funding

> 20 February – Apprenticeship Accountability Framework

> 22 February – Lsect Annual Data Conference (London)

> 8 March – AEB funding audit and PDSAT (incl. devolved)

> 20 March – T-Level funding – an essential guide
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3 July 2017

Final Q&A
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