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Apprenticeship funding 
– essential guide

23 November  2021

> Nick Linford, author of the Complete Guide to Funding Apprenticeships

13:00 – 15:30

Webinar agenda

1. Apprenticeship policies update – including Covid flexibilities

2. Apprenticeship rules update (2021/22)

3. Funding formula and profiling

4. Dynamic apprenticeship funding calculator

5. Apprenticeships and the ILR in 2021/22

6. Apprenticeship funding audit (incl. DSATs) for 2021/22

7. Final funding clinic Q&A

Warning
Technical 
training

All slides and a recording of this webinar will be sent to attendees

13:00 – 15:30
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Apprenticeship policies update –

including Covid flexibilities

1. Some [Covid-19] flexibilities continue beyond 1 
November 2021, more on that next and via this 
link -> https://tinyurl.com/t6vjw27

Annual policy document

https://www.gov.uk/government/publications/apprenticeship-funding

“This document sets out the policy for 
apprenticeship funding in England, for new starts 
from 1 November 2021. It updates the policy that 
has been in place since 1 August 2021”

2. Cash employer incentives

3.  Increasing access to funding via online apprenticeship system
for small employers (non-levy) with a ‘pledge function’ on
gov.uk but reducing reservation time from 6 to 3 months
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1. Covid-19 flexibilities

https://tinyurl.com/t6vjw27

19 October 2021 

End point assessment (EPA) flexibilities continue 

https://www.instituteforapprenticeships.org/eqaepa-guidance-during-covid-19/

The Institute will provide at least three-months-notice 
of any decision to withdraw any flexibilities

The full guidance applies to the arrangements from now 
until 31st December 2021.

“From 1 January 2022 seven of the flexibilities (which 
apply to all apprenticeships) will be retained as 

permanent amendments”

https://www.instituteforapprenticeships.org/about/newshub/news-
events/covid-19-apprenticeship-measures-to-run-to-end-of-2021/
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End point assessment (EPA) flexibilities continue 

https://www.instituteforapprenticeships.org/covid-19/recent-
announcements/list-of-standards-with-temporary-discretions-or-flexibilities/

Currently 154 standards listed on this webpage with 
EPA “flexibilities and discretions”

“The Institute plans to discontinue three types of 
flexibilities from 1 January 2022”

“Temporary discretions (which only apply to 
specific apprenticeships), will all begin their 

notice period from 5 August 2021 and be 
switched off on 31 December 2021.”

“It is the Institute’s intention to announce 
those discretions that will be retained no 

later than 14 December 2021.”

2. Cash employer incentives

https://www.gov.uk/government/publications/apprenticeship-funding

Incentive payment will be made to employers who 
hire an apprentice between 1 August 2020 and 31 
March 2022.

Apprentice “must not have been employed by the 
employer within the six months prior to the 
contract start date.”

Employer to make claim direct via apprenticeship system, and paid “in two equal 
instalments, where the apprentice is still in learning at day 90 and day 365”

£2,000 aged 16-24 and £1,500 aged 25+ (unlimited). £3,000 for all ages from 1 April

Existing £1,000 for all 16-18s, passed on by the provider to the employer, 
remains unchanged
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3. Increase access for small employers

https://www.gov.uk/government/publications/apprenticeship-funding

“The number of ‘active’ or ‘used’ reservations available to non-levy 
paying employers at any given time has increased from 3 to 10 and 
“On 1 April 2021, all non-levy employer reservation levels were 
reset, to enable an employer who does not pay the apprenticeship 
levy to make up to 10 new reservations, to fund new starts in the 
financial year 2021-22.”

“From 1 November 2021 employers can reserve funds up to three 
months before an apprenticeship is planned to start (reduced from 
six months). Each reservation will expire two months after the 
reservation month (a total of three months) if the employer does 
not make a commitment on the apprenticeship service to start an 
apprentice. For example, in November 2021 employers will be able 
to reserve funds three months in advance for a start in January 
2022; if the reservation is not turned into a commitment by March 
2022 it will expire..”

3. Levy pledging…

https://www.gov.uk/guidance/transferring-your-apprenticeship-levy-to-another-
business#how-to-pledge-and-transfer-levy-funds

https://transfers.manage-
apprenticeships.service.gov.uk/Opportunities
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Standards being ‘approved for delivery’ all the time 
645 apprenticeship standards approved for delivery

A further 52 apprenticeship standards in development 

https://www.instituteforapprenticeships.org/apprenticeship-standards/

Technical guide

https://www.gov.uk/government/publications/apprenticeship-technical-funding-guide

This document “This document sets out 
the details of the apprenticeship funding 
system for new starts on or after 1 April 
2019. It explains how we will calculate 
funding for organisations receiving funding 
from us. Employers may find this 
information useful to help understand how 
employer accounts on the apprenticeship 
service operate or how government and 
employer co-investment will operate.”
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• Employer-providers

Three rule books again for 2021/22

https://www.gov.uk/guidance/apprenticeship-funding-rules

• Main providers

• Employers (levy paying)

Remember: if you are a training 
provider employing your own 
apprentices then the employer-
provider rules will apply (no 
profit allowed)

Summary of changes document
11 pages

https://www.gov.uk/guidance/apprenticeship-funding-rules

“We have identified the rules in the 2021 to 2022 funding 
rules clarification version that have changed from the 
2020 to 2021 funding rules in the table below. The 
employer, employer-provider and provider paragraph 
numbers are denoted with the prefix E, EP or P
respectively.”

“This document is intended as a summary and 
does not replace the funding rules themselves. 
You should refer to the main funding rules 
document for the definitive rules”
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Funding rule changes for 2021/22

Summary of changes part 1

https://www.gov.uk/guidance/apprenticeship-funding-rules
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Summary of changes part 2

https://www.gov.uk/guidance/apprenticeship-funding-rules

Summary of changes part 3
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Summary of changes part 4

https://www.gov.uk/guidance/apprenticeship-funding-rules

Summary of changes part 5

https://www.gov.uk/guidance/apprenticeship-funding-rules

19

20



November 2021

For more workshops visit www.lsect.com 11

Summary of changes part 6

https://www.gov.uk/guidance/apprenticeship-funding-rules

Summary of changes part 7

https://www.gov.uk/guidance/apprenticeship-funding-rules
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Summary of changes part 8

https://www.gov.uk/guidance/apprenticeship-funding-rules

Summary of changes part 9

https://www.gov.uk/guidance/apprenticeship-funding-rules
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Summary of changes part 10

https://www.gov.uk/guidance/apprenticeship-funding-rules

New guides – including checklist

https://www.gov.uk/government/publications/provider-guide-to-delivering-high-quality-apprenticeships
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And extra guidance on recognising prior learning

https://youtu.be/4smtGpcinkE

https://www.gov.uk/government/publications/apprenticeships-recognition-of-prior-
learning/apprenticeships-initial-assessment-to-recognise-prior-learning

Possibly the most important funding rule going 
into 2021/22 audits (more on audit later)

“You must account for prior learning and experience 
when negotiating a price with the employer. You must 
reduce the content, duration, and price, where the 

individual has prior learning necessary to achieve the 
apprenticeship. Funds must not be used to pay for 

skills already attained by the apprentice.”
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Profiling standard starts in 2021/22
[No formula changes but keep an eye on funding 
cap rates changes and associated dates]

Levied employers Non-levied employers

In theory, annual UK payroll £3m+ else 
a transfer funded receiving employer

Levy credit calculated monthly 
based on 0.5% above £3m payroll 

for English employees + 10%

In theory, annual UK payroll less than £3m 
and not a transfer funded receiving employer

Co-investment model applies 
where employer pays provider 5%

DefinitionOn Digital Apprenticeship 
System

Now on Digital Apprenticeship 
System

If no levy credit then co-
investment model applies where 

employer pays provider 5%

No allocations (not even for co-
investment) and ESFA pay 100% for 
English and maths and incentives

No allocations (not even for co-
investment) and ESFA pay for 

English and maths and incentives

*Reminder*

Eligible for new hire cash incentives 
for start until 31 March 2022

Eligible for new hire cash incentives 
for start until 31 March 2022

Up to 10 starts permitted per non-levy 
employer

ACT1
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Working out if employer should be levied or not
HMRC advice was that if employer payroll was £2.8m or more last year then they 
should register for paying the levy

The government will not identify which employers are levied. So you will have to do your 
own homework. Companies House and Charity Commission might be a good place to start.

For example, in etc venues 
accounts their payroll is £7m 
(all England)

(£7m x 0.005) – £15,000 = £20,000
£20,000 / 12 = £1,667 monthly tax
£1,667 x 1 x 1.1 = £1,883 monthly credit
£21,996 annual levy credit 

For example, BBC accounts say in 
their payroll is £990m (let’s assume 
80% for England)

If their monthly pot runs out they switch to 5% cash contribution in return for 95% 
ESFA funding. Unused levy pots fund non-levied employers plus top-up, 
incentives, English & maths etc (is the theory)

(£990m x 0.005) – £15,000 = £4,935,000
£4,935,000 / 12 = £411,250 monthly tax
£411,250 x 0.8 x 1.1 = £361,900 monthly credit
£4,342,800 annual levy credit 

*Reminder*

The funding 
bands

https://www.gov.uk/government/publications/
apprenticeship-technical-funding-guide

Meant to negotiate 
with employer but 
reducing for prior 
learning and 
experience is an 
actual funding rule

80% paid monthly 
with final 20% paid in 
last month on 
completion of the 
framework or EPA (do 
not need to pass)

*Reminder*

42 day qualifying period unless 
returning from a break
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Band for standards do change (mostly downwards)
Second IfATE consultation ended 6 October 2020

https://feweek.co.uk/2020/08/25/ifate-launches-second-consultation-for-new-apprenticeship-funding-model/

https://www.gov.uk/government/publications/esfa-update-7-july-
2021/esfa-update-further-education-7-july-2021#information-

updated-apprenticeship-funding-rules-for-2021-to-2022

Update 7 July 2021

IfATE say there will be no new 
info until due early year

Using Find a learning aim (FaLA) 

https://findalearningaimbeta.fasst.org.uk/
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Other funding factors (not funded by levy credit but would come out of non-levy allocation)

£1,000 employer incentive for 16-18s and 19-24s who have previously been in care or who have a Local Authority 
Education, Health and Care plan. Paid to employers in two equal instalments at 3 months and 12 months. This will be 

paid to the provider and must be passed on to the employer within 30 working days

£1,000 provider incentive for 16-18s and 19-24s who have previously been in care or who have a Local Authority 
Education, Health and Care plan (plus for one year an extra 20 per cent of the upper limit for FRAMEWORKS ONLY). 

Paid to providers in two equal instalments at day 90 (3 months) and day 365 (12 months).

No levy or employer contribution for 16-18s and 19-24s who have previously been in care or who have a Local 
Authority Education, Health and Care plan at employers with fewer than 50 staff

For additional learning support the ESFA will pay providers up to £150 a month, plus additional costs based on 
evidenced need

FRAMEWORKS ONLY: Additional provider payments for apprentices who live in the top 27% deprived areas. £600 for 
top 10% of deprived areas, £300 for next 10% range and £200 for the next 7% range

English and maths at level 1 and 2 funded directly by the ESFA at £471 for each qualification (no separate funding for ICT)

*Reminder* [excl. new hire employer cash incentives for starts until March 31 2022]

£1000 for care leavers, paid to provider 60 days from start and must be paid in full to apprentice within 30 days.

Demo of my apprenticeship 
funding calculator – 2021/22 

edition
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Apprenticeships and the ILR in 2021/22

The Individualised
Learner Record
(not going away!)

https://guidance.submit-learner-data.service.gov.uk/ilr
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Summary of 
changes

https://guidance.submit-learner-data.service.gov.uk/ilr/summaryofchanges

Stop using ACT2 in the ILR!

https://www.gov.uk/government/publications/esfa-update-14-july-2021/esfa-update-further-
education-14-july-2021#information-recording-your-apprentice-data-correctly

39

40



November 2021

For more workshops visit www.lsect.com 21

Apprenticeship Service continues to change

Apprenticeship Service continues to change
ESFA videos may be useful
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Apprenticeship funding audit (incl. DSATs) 
for 2021/22

Data self-assessment toolkit (DSAT)

New user guide 
for 2021/22https://www.gov.uk/government/publications/ilr-data-provider-data-self-

assessment-toolkit-pdsat

43

44



November 2021

For more workshops visit www.lsect.com 23

Data self-assessment toolkit (DSAT)

Example report and guidance

https://www.gov.uk/government/publications/ilr-data-provider-data-self-assessment-toolkit-pdsat
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Example report and guidance

https://www.gov.uk/government/publications/ilr-data-provider-data-self-assessment-toolkit-pdsat

Example report and guidance

https://www.gov.uk/government/publications/ilr-data-provider-data-self-assessment-toolkit-pdsat
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Example report and guidance

https://www.gov.uk/government/publications/ilr-data-provider-data-self-assessment-toolkit-pdsat

Checking DSAT reports
can also help you find
funding you might not
have claimed but are
entitled to

Audit and the Financial Assurance working papers
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Financial assurance: monitoring post-16 funding

https://www.gov.uk/government/publications/financial-assurance-monitoring-post-16-
funding/financial-assurance-monitoring-post-16-funding-for-2021-to-2022

https://www.gov.uk/government/publications/financial-assurance-monitoring-post-16-funding

3 July 2017

Final Q&A

51

52


