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College Media and PR Conference

Morley College, London

8th March 2011

#FEpr

Conference programme

10.30 Welcome and introductions (and some survey results)

10.40 Making the most of new media channels

11.10 How to, and how not to, pitch stories to daily national newspapers

11.40 Ice-cream break

12.00 Honing the perfect pitch (and the rest of the survey results)

13.00 Break for lunch  and networking

13.50 How to, and how not to, pitch stories to FE Focus in the TES

14.20 Campaign and reputation management - how to get yourself noticed

15.20 Closing remarks

15.30 College Media and PR Conference End
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Who will you hear from?*

Jan Murray
Writing mostly for the Guardian

* In order of appearance

Chris Cook
The Financial Times

Joseph Lee
FE Focus (TES)

Mike Baker
BBC News Online Columnist

Ruth Sparkes
EMPRA

Ian Nash
Nash&Jones

Survey responses (part 1)

FE College

Local 

authority

PR/Marketing 
agency

Other

Sixth Form College

The 41 responses (out of 64 delegates)
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Making the most 
of new media 
channels 

Mike Baker

What is new media?

� New Media = web-based versions 

of old journalism

� Social Media = ‘unofficial’, user-

generated, interactive. Not always 

journalism, may not be fact-

checked, but often informative, 

targetted, nimble, knowledgeable.    
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Mike Baker Blog

http://www.mikebakereducation.co.uk/

Website pages

Home page

Articles

Blog

Calendar

Links/Resources
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Education bloggers

� Conor Ryan

� Joe Nutt

� Matthew Taylor

� Brian Micklethwait

� Warwick Mansell (NAHT)

� Mortarboard - Guardian

Twitter

� mikebakeredhack

� http://twitter.com/
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Why tweet? 
�• Promoting blogs,articles, events

�• Making contacts

�• Getting ideas

�• Finding case studies/interviewees

�• Receiving news alerts

�• Receiving tip offs, background.

�• Feedback (positive and negative)

Twitter features

� Followers

� Following

� Listed

� Mentions
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Twitter applications

http://www.tweetdeck.com/

http://paper.li/ - ‘daily newspaper’

FE Twitterati

@nicklinford

@jan_murray

@josephlee or @tes_ferret

@xtophercook

@edgelearnrforum

@NIACEHQ

@FENews
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General education 
tweeters

@pwhenshaw – publisher of Sec Ed  

@dalebassett – Reform think tank

@SchoolDuggery – independent

@schooltruth – Fiona Millar 

@MrMichaelShaw - TES

@Warwickmansell - freelance

@UKEdChat – teacher forum

More education 
tweeters

@GiftedPhoenix – G & T education

@schoolgate – Sarah Ebner, The 
Times 

@LKMco – Loic Menzies, consultant

@teachNetUK – SSAT project

@communityhubs – extended 
activities

@Wholeducation – John Dunford

@mumsnettowers – MumsNet  
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Twitter Use

� Survey of Twitter use by 

universities

Facebook

� Save Teachers TV Group

� Save School Sport Partnerships

� AQA Protest Group
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Final thoughts

� Adapt to news agenda

� Don’t bombard or complain

� Monitor bloggers/tweeters for their 

agenda

� Use interactivity 

� Respect grass-roots nature of 

social media

Survey responses (part 2)
What do you think are the advantages of gaining more national coverage for 

your organisation? (tick any that apply)?

0%

20%

40%

60%

80%

100%

It helps attract 

the best 

quality staff

It helps attract 

the best 

quality students

It helps raise the 

profile/reputation 

of the organisation

It can help 

counteract negative 

stories/publicity

It is cheaper 

than placing an 

advert
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Survey responses (part 2)
How successful do you feel you are at gaining national 

coverage for your organisation?

Not very 

successful

So-so

Good No-one 

said very 

successful

Survey responses (part 2)
Based on your answer before, why do you think this?

“Not nationally important enough?”

“Standard press releases don't seem to work, attending this 

conference to find out why.”

“We don't focus enough on marketing or have a dedicated strategy, it's 

all a bit ad hoc when people have the time on top of their other jobs to 

do something”

“We don't normally go for national coverage”

“Lack of time and resources. The College's relative isolation, 

geographically.”

“I have gained national coverage for the College in the TES FE Focus 

publication and The Independent, but having worked for the national 

papers before through a press agency, I'm very selective about which 

stories I send to the national press.”
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Survey responses (part 2)

A few months ago

Never
A few 

weeks ago

A few 

days 

ago

When was the last time you approached a national journalist 

with a story idea?

Chris Cook, Financial Times

How to, and how not to, pitch stories 

to the national newspapers



Brought to you by Lsect.com and 

@nicklinford trending #FEpr

If slides prove useful please visit 

http://uk.virginmoneygiving.com/Lsect-

for-HKF 

A working day
• A typical Financial Times (UK edition) 

day:

• 10:20 - Editor meets section editors

• 16:30 - Editor meets section editors

• 18:30 - First pages are “sent”

• 23:00 - First editions arrive

• 00:30 - Final UK edition is sent

The 3D chess game
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ESOL

Wolf Review
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Wolf Review

Wolf Review
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Wolf Review

British Telecom
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British Telecom

Department for 

Education
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Department for 

Education

Immigration
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Chris Cook

• 0207 873 3829

• 07725 485 165

• christopher.cook@ft.com

Ice-cream break!
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Survey responses (part 2)

Good

Very good

Not very 
successful

So-so

How successful do you feel you are at gaining local 

coverage for your organisation?

Survey responses (part 2)
Based on your answer before, why do you think this?

“Because I have made good contacts and well established stories with the 

local press. I am also the point of contact with press enquiries and am 

always readily avaliable for discussion - with swift responses.”

“Could be improved if internal departments were quicker to respond.”

“We don't focus enough on marketing or have a dedicated strategy, it's 

all a bit ad hoc when people have the time on top of their other jobs to 

do something”

“The recession and the the impact on local newspaper industry has

seen many of my contacts made redundant. Most journos now work 

freelance so the relationship with editors and papers has changed. I've 

lost about 50% PRINT coverage per term in the past 12 months when 

compared with last year's stats.”
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Lsect College Media and Lsect College Media and 

PR ConferencePR Conference

8th March 2011

How to hone the perfect pitch by 

Janet Murray

• Why colleges marketing/PR people could do better

• Dull stories ‘hall of fame’

• What kind of stories interest Education Guardian

• Examples of good and bad pitches

• Pitching etiquette
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• Why college marketing and PR people could do better

• Stories by Janet Murray in  Education Guardian in the     

past 12 months: 20

• Stories by Janet Murray in Education Guardian that 

came from college marketing and PR people: 4

• Three of these were from the marketing / PR person

• Five of the stories were political / issues based (e.g. EMA, 

immigration, funding, UTCs)

• Four were on apprenticeships

•Three of these stories were interviews (John Hayes, 

principal of CityLit, principal of Harlow College)

• Two were on WorldSkills

• The remainder centred on questions on issues that affect 

the sector
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• Will colleges with HE courses be accepting more students through clearing this year?

• Should fourteen-year-olds be allowed to go to college full time?

• Can young people from poor backgrounds afford to be apprentices?

• Why are some sixth form colleges so good at getting their students into Oxbridge?

• Why don’t more colleges have active student unions?

Dull Stories: Hall of FameDull Stories: Hall of Fame

1. Opening of new buildings

2. VIP visits e.g. Princess Anne

3. Students going on field trips

4. Students raising money for charity

5. Lecturers raising money for charity

6. Awards ceremonies

7. Celebrations of achievement

8. Results

9. New courses

10. New appointments
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What I have learnt about pitching What I have learnt about pitching 

stories to Education Guardianstories to Education Guardian

• Political – issues that affect the sector and not just one college

• Original – a fresh take on an old issue/problem

• Unexpected – quirky, surprising

• New  - legislation, rules, funding arrangements  (but not buildings!)

• Controversial – e.g. cuts, pressures, changes in legislation etc

• Exclusive – the first bite of the cherry

Negative doesnNegative doesn’’t have to mean no commentt have to mean no comment

• An innovative way your college is tackling a problem e.g. the 

loss of EMA, funding cuts

• Comment/opinion on how colleges might ride out the rough 

times
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The The ‘‘so whatso what’’ factor?factor?

• Could a journalist write 1000 words about this? 

• Why would this particular editor want to commission 

this particular story at this particular time? 

Jan,

I was wondering if you’d be interested in doing a story about a student leadership 

programme called Leadership Works.  It provides training in presentation and 

teamwork skills and a new ‘real-life’ finance course, training and development for 

staff teams and college marketing and promotional programmes. 

The whole programme stemmed from a community support project I initiated and 

through that I came to see how we could help colleges. 

I’m also finding that with the team I’ve put together - educationalists and business 

and marketing people – we are able to help schools a lot AND support Macmillan 

Cancer Care, which is important for us and we have a policy for all colleges that we 

are not turning any away – if they only have a tiny budget, we are working to it and 

that’s our promise, as part of putting something back into our local 

communities. I’m enjoying being a philanthropist as well as a business 

owner! Hope this new Government appreciates that....

This news story is being covered in our local media this week online and in print 

editions at xxxx so I’d now love to have some national coverage as this is a really 

unique story. 

Ring or email me for more details

Kind regards

XXXXXX
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Dear Jan

Here at Tipton College we’re doing some really interesting work around 

helping our young people get into work. We used to hold free careers advice 

sessions in the evenings, but we’ve started running careers roadshows around 

the county, which is particularly good for our students who live in remote areas, 

who find it difficult to get home from college once the buses stop running at 

8.30pm.

Would you be interested in doing a story about this for Education Guardian?

Jan 

Dear Jan

I’ve got a story for you which I’m sure would work brilliantly for Education 

Guardian. A group of our art and design students have designed their own 

commemorative mug for the Royal Wedding. They will be selling it to staff 

and students in the run up to the Big Day.

We’ve got some great pictures of the students and their mugs and their 

lecturer Fay Jones is happy to talk to you.

Let me know when you’d like to speak to the staff and students.

XXXX
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Hi Jan

Got a great story for you...just found out that Rob Halfon MP for 

Harlow just rang the college to ask if we can find him apprentice! 

We’re hoping to match him up with someone in the next few days. 

It’s likely to be someone who’s Harlow born and bred and doing 

Business and Administration Level 3. Very interesting given the 

fact that apprenticeships seem to be the only area the new 

government is actually interested in investing in! If you are 

interested, it would be great if you could let me know asap, as it’s 

going to be advertised on the Apprenticeship Matching Service 

website, so the story could get picked up by someone else. Give 

me a ring if you want more info.

Ruth

Dear Jan, 

I have a story that may be of interest to you.

As you will be aware, as a direct result of the changes in fees universities have been 

inundated with applications for next year. It would seem that as a result many have 

decided to raise their offers. The Further Mathematics Support Programme (FMSP), 

which is managed by Mathematics in Education and Industry (MEI), enables students to

study Further Mathematics AS/A level, even if their school/college is unable to offer it. 

Several of our students have received university offers in the last few days and have 

found that in order to gain a place on the course they want they are being asked for 

much higher offers than in previous years. 

Whilst some university Maths, Computing and Economics courses have added Further 

Mathematics A level to their offer, the most significant change is in the number asking 

for the Sixth Term Entry Paper (STEP), the Cambridge University Mathematics 

entrance exam. 

This used to only be required for Maths at Cambridge and Warwick, but we have heard 

that it is now also required for Maths at Bath and Imperial and for Computer Science at 

Cambridge and at Imperial. Other universities are considering it for next year, including 

UCL. There is an equality issue here. Most state schools cannot offer students any 

extra support for STEP, whilst those at independent schools often receive time-tabled 

classes to prepare them for the exams. 

If you would like to discuss this issue further, give me a call. We may be able to put you 

in touch with students who have been directly affected.
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Pitching Etiquette ( 1 )Pitching Etiquette ( 1 )

• Know the lead times of the publications you are pitching to

• Education Guardian works a work in advance (going to press on March 11th for 

publication March 15th). Mondays and Tuesdays are the best days to pitch for 

publication the following week.

• Most editors prefer emails these days. Only follow up with a phone call if you think 

you have a really exceptional (and timely) story.

• Find out the NAME of the person commissioning the section you are aiming for. 

Don’t send to generic email addresses e.g. education@guardian.co.uk

• Pitch with particular slots/pages in mind. Don’t say: ‘this might work somewhere in 

the Education Guardian supplement’

Pitching Etiquette ( 2 )Pitching Etiquette ( 2 )

• Clearly label email headers with ‘Story idea’ and a summary of what it’s 

about

• Could you write the standfirst of your story? If not, do you really have a 

story?

• Keep it brief: no more than a paragraph if possible

• Don’t promise what you can’t deliver: you may be asked to produce case 

studies and interviewees quickly (even the same day, if it’s a national). You 

must be able to deliver.

• Provide a direct line number and a named contact 



Brought to you by Lsect.com and 

@nicklinford trending #FEpr

If slides prove useful please visit 

http://uk.virginmoneygiving.com/Lsect-

for-HKF 

A word about exclusivesA word about exclusives……

• National editors are unlikely to be interested if you have sent your idea 

to numerous publications

• It’s fine to set a deadline i.e. ‘can I leave this with you for 24 hours?’

• Think of the boy who cried wolf. If you offer a lame exclusive just to 

capture an editor’s attention e.g. Royal Wedding mugs it can backfire

• Next time that editor sees an email from you, they’ll be expecting 

another lame story and might just hit the delete button straight away!

Making a splash in the 

specialist press

How to get your college into FE Focus

Joseph Lee - FE Focus reporter
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Agenda

• Who’s who 

• How FE Focus works and how it can work for 

you

• Frequently asked questions

• Good stories and good, bad stories

• And finally...

Who’s who

• Opinion editor, Mike Shaw

–020 3194 3000, michael.shaw@tes.co.uk

• Reporter, Joseph Lee

–020 3194 3268, joseph.lee@tes.co.uk

• Reporter, Stephen Exley

–020 3194 3127, stephen.exley@tes.co.uk
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61

Who to contact

• If you’ve got a news story

–Call me or Stephen, or email us both.

• If you want to write for the comment section

–Get in touch with Mike.

• If we’ve made a terrible mistake...

–Call Ed, or David if he’s not around.

62

How not to contact us

• By post
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63

New elements of FE Focus

• Further Afield

–Round-up of what’s going on around campuses.

• Double-page features

–Longer analyses, in-depth interviews

• Redesigned comment and opinion section

–All brought together on one spread

64

A week at FE Focus
• Thursday

– Begin planning week’s coverage. The best time to pitch news.

• Friday

– Writing FErret, call with gossip or jokes.

• Monday

– Compiling Further Afield.

• Tuesday

– Copy deadline for the following week’s feature spread. Plan 
ahead to be included.

• DEADLINE DAY. Breaking news only, please!
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65

Frequently Asked Questions

• What sort of stories are you interested in?

–The wrong question. Think like a journalist instead.

• Do you want a case study?

–Not in isolation. Turn your case studies into stories.

• What’s on your forward feature list?

–Probably not enough. Why not take control of the 

agenda?

66

Think like a journalist
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67

Elements of a successful story

• Important

–At the very least, as The Week has it, “boring but 
important”, affecting a lot of people

• Surprising

–Confounding expectations, worlds colliding

• Moving

–Triumph over tragedy, or just tragedy on its own

• To beat the news editor’s “so what?” aim for at least 

two out of three

68

More suggestions
• Have two bites of the cherry

–Daily newspapers won’t mind if we’ve covered it first, 

but we’ll be less likely to cover something that’s 
already been done to death

• Availability

–Have the principal on the end of a mobile phone

• Take advantage of slow news days

–Save something for the holidays

• You’re the expert – the subject and the reader
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69

On bad news

• “We listened to consumers who said they 

wanted to eat fresh fruit, but apparently 

they lied.”
–Spokesman for Wendy’s burger chain in the USA, 

announcing they were stopping the sale of fruit

70

Case study
• Barnsley College
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And finally...

• If all else fails, try a picture of a cute animal

TES

26 Red Lion Square

London

WC1R 4HQ

www.tes.co.uk
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Survey responses (part 2)
What would you do if a journalist called you today with a 

negative story about your organisation?

Draft a response 

in consultation 

with a senior 

member of staff 

and email it over

Say ‘no comment’

Invite the 

journalist into the 

organisation to 

speak to the 

principal or CEO

Other
e.g. “I'd like to invite 

the journalist in to 

speak to the Principal 

but he's extremely 

reluctant to talk to the 

media.”

�

empraempra for Lsect
London
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empraempra the day job…

� Education Marketing & Public Relations Associates

� Established in 2006

� Exclusively education

� FE Colleges

� Secondary schools

� Free schools and Academies

� Primary schools

� Education related

�Case study: Harlow College

empraempra what to expect today…
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Harlow College: Objectives

� Support to:

� Get their voice heard

� Repair their reputation 

� Generate new appeal to increase student take-up

� Engage the local and edu sector community

� Regain confidence

empraempra

� Called me.

� Living and working in Cornwall

� Read the reports

� Scared of principal

� Big job, didn’t know if I had the stomach

� Didn’t know if I had the expertise

� Phoned a friend, or two…
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Harlow College: PR plan

� Commissioned to raise reputation and in-take

� Worked with the local newspapers

� Engaged education press

� Worked with the staff/ stakeholders

� Engaged the students

� Presented the college – accurately, warts and all

� Started to repair the ‘Brand’

� Firefighting

� Researching, planning

� Engaging, promoting

� Writing

� Evaluating

� Supporting

Harlow College: 2008/9
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Harlow College: 2008/9

Increasing confidence…

�More local coverage

�More public initiatives

�2008 saw first positive national mention The 

Guardian College Voices – Jan Murray

�2009 more positive national mentions – The 

Guardian, TES, The Independent

Harlow College: In 2010
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Harlow College: 2011

Harlow College: 2011
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Harlow College: 2011

Critical successful factors

� changing tone of press reports

� Comments, including congratulations from those who 
were highly critical of the college

� sheer weight of positive articles

� morale of Governors, staff and students 

� Ofsted’s comments 

� greatly increased recruitment of students to the college.

Colin Hindmarch, Principal
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�

Commercial in confidence

Thank you

Ian Nash

Nash&Jones Partnership

Journalism and Media 

Consultancy
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Is it press or marketing?

• “Good press and media coverage and 

good marketing are or should be the same 

thing”

Two sides of the same 

argument

• There is a cyclical relationship between 

the two – at one time they are aligned, 

almost synonymous; at other times they 

are worlds apart. 
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Back to the good old days

• For Cameron’s Big Society, read John 

Major’s Back to Basics

• For deficit reduction, read 1% year-on-

year efficiency drive (4-5% annually after 

inflation) that led to whole subject areas 

being axed and huge staff losses

Essentials of all good 

communications
• Consider what promotion and marketing means in a time of cuts –

focus on the consumer, the student

• Good press and media coverage and good marketing are or should 
be the same thing

• Focus on the evidence of good practice that comes from your 
professional valuation of impact

• Turn bad stories to the good (e.g. recovery from poor Ofsted 
reports) 

• Look to the evidence of successful PR in other colleges

• Encourage staff and managers in the college to get involved and 
come up with good stories

• Teach enthusiasts the rudiments of good journalism; encourage 
them to do press, TV and radio interviews and media relations

• Be a trouble shooter, remembering that good PR helps morale and 
boosts confidence

• Keep a directory of college expertise for Journalists
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A success story

• The reason why Bexley succeeded in 

achieving so much was that it used very 

effective PR, which it extended into 

subsequent marketing campaigns. 

Focus on the big messages

• Bexley College had “...a mission which 

matches the one set out for colleges in the 

recent further education white paper: 

namely that we should help our 

students gain the skills and 

qualifications needed for sustainable 

employment.”
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Ten steps to good campaigning

• Use your students as ambassadors – let them speak for the college

• Know your college’s weaknesses as well as its strengths – be a 
trouble-shooter

• Keep control of the media outflow – but not as a control freak

• Draw support from partner and stakeholder organisations and the 
wider world of FE (Association of Colleges etc)

• Focus campaigns around big issues – legislation demands, Big 
Society, sustainable skills, skewed with a local emphasis  

• Turn bad stories to the good 

• Look to evidence of successful PR in other colleges

• Measure everything against the evidence of the impact the college 
makes

• Present everything as a positive gain or a solution to problems

• Remember, good press and PR  can be synonymous with good 
marketing

�
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Commercial in confidence

Closing remarks
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“When I ran a cinema, I posed naked for the local paper to promote 

the release of 'The Full Monty'. The photo made the front page.”

Survey responses (part 3)
Tell us something about you we wouldn't necessarily know

“Was a national tennis champion and coach, having coached in US 

when younger and one protege went on to become a grandslam 

winner.  I live in Scotland and work in South Yorkshire”

“Before coming to the conference today, I would have been up at 

five, grooming and feeding my horse. Mad? Moi?”

“I'm currently in a national television advert for Party Bingo”

“I once rode on the Pepsi Max Big One at Blackpool Pleasure Beach

with Robbie Williams!”

“I'm an alternative knitter....”

Thank you

Have a safe journey home


