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First a little about you

When you registered you were asked how much
you already know about Apprenticeship funding

A lot of prior
knowledge

Expert
/ No prior
knowledge

A little prior
knowledge

So a pretty even mix, so lets see if we can
ensure everyone catered for

Intro to funding Apprenticeships

Learning & skills ~ events,
consultancy and training
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Let’s start with the big numbers first
ALR and ER overview in 2010/11
0

16-18 Apprenticeships (ER)

£3.3bn
v 19+ Apprenticeships (ER)

Train to Gain (ER)

Adult
Learner-Responsive = £1.35bn

Source: Individual provider allocations
(http://tinyurl.com/2u4n4gm)

Single Adult Skills Budget

£2.5bnv

The demand-led funded 19+ provision now with
‘flexibility and freedom’ for limited virement
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More or less ER next year (2011/12)?

National allocation National rates

16-18 t 2.4% more 2% less so

(unlimited?) £2,862

19-24 t Lots more

4.3% less so
£2.615

4.3% less so

25+ t A little more £2 092
Train to 4.3% less so
eas ‘ Lots less £2 615

Reminder of Apprenticeship content

SSCs (Issuing Authorities) develop SASE compliant Frameworks with a
minimum combined total of 37 QCF Credits, achieved via:

1.

A Competence Qualification underpinned by a Knowledge
Qualification or a combination of the two via an Integrated
Programme of QCF

. Functional Skills English and Maths OR Key Skills Communications

& Application of Number (until Sept 2012) ICT F/S-K/S is optional

Employment Rights and Responsibilities (ERR)

. Personal Learning Thinking Skills (PLTS) formally assessed but

non accredited

. On & Off the Job Training : 280 Hours Minimum of which at least

100 GLH or 30% must be delivered off-the-job and clearly
evidenced

Sign up for resources at
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Demand Led Funding formula

Apprenticeships are funded using the DLF funding formula,
which is an enrolment based funding methodology

Therefore, every enrolment has an individual value

Elements in the ER demand-led funding formula:

> Standard Learner Number (SLN) A

> National Funding Rate (NFR) Formula elements

> Programme Weighting Factor (PWF) multiplied together
equals maximum

> Disadvantage Uplift (DU)* funding for the
enrolment

> Area Cost Uplift (ACU)

* Not included for Train to Gain

Funding formula examples for 2010/11
NVQ Diploma in Beauty Therapy (QCF) : 50087654

16-18 year-old Appren Fully-funded 19-24 year-old Appren

SLN 1.321 SLN 1.321
NFR £2,920 NFR £2,732
PWF 1.25 (J) PWF 1.25 (J)
DU 1.0851 DU 1.0851
ACU 1.00 ACU 1.00
Funding Funding

Sign up for resources at
www.|sect.com



Sources of the DLF funding formula

SLN

Listed on the Learning Aim Database (LAD) for the
relevant qualification and funding type

NFR

Set each year nationally ~ 19-24 Appren = £2,732
2010/11 figures shown here: ~ 25+ Appren = £2,186

~ 16-18 non-school = £2,920

~ Train to Gain = £2,732

PWF

On the Learning Aim Database (LAD) for the relevant
qualification and funding type

Based on an postcode file and the learner home
DU postcode (no uplift, or between 8 and 32%). Not used
for Train to Gain.

ACU location (ER)

South East England weighting based on the delivery

Train to Gain

SLN 0.515
NFR £2,732
PWF 1.15 (L)
ACU 1.2
Funding

Not fundable for
Apprenticeships

Funding formula examples for 2010/11
QCF Diploma in Beauty Therapy (50090768)

No provider factor, which means PW
is based on in-year value from the
Learning Aim Database (LAD) and
ACU is based on delivery location of
the enrolment

If ‘co-funded’ then 50% employer
contribution percentage (ECP) is deducted

Achievement accounts for 25% of the
funding (just main qual for appren)

On-programme funding is paid in
monthly instalments - more of that later

Sign up for resources at
www.|sect.com
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Aim Reference: 50090768
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“Annual Values 2010111:

For Ofqual details, click here.

Body:CG - City & Guids of London Instiute
ype: 0006 - Diploma
Teaching Year: 201011~ ‘
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SLNs and PWFs on the LAD

16-18 LR: Validity Start Date: 01/082010

Funding
SLN1 SLN2 SLN3 SLN Type
488 SLN_GLH

Adult LR: Validity Start Date: 01/02/2010

Funding
SLN1 SLNZ SLN3 SLN Type
458 SLN_GLH

ER TtG: Validity Start Date: 01/08/2010

Funding

SLN1 SLNZ SLN3 SLN Type

0.515 SLN
16-18 LR 55F: Funding

SLN1 SLNZ SLN3 SLN Type

458 SLN_GLH

SLN GLH / 450 = SLN

Programme
Weighting Factors

1
1.12
1.3
1.6

Last Date for New Start: 31/07/2012

>

Programme Weighting Factor
C

Last Date for Hew Start: 21/07/2011

Programme Weighting Factor 1 72
c .
1.4
Last Date for New Start: 31/07/2011
1.92
P Weighting Facts
ngramme ‘eighting Factor 1.2
1.25
1.5

Programme Weighting Factor
C

rxX|«“|TojmMmMOoO|0O|®

1.15
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Minimum attendance

This is commonly referred to as the ‘definition of a start’

If an LR or ER withdrawal is before the minimum attendance period
no funding is generated and the enrolment is not counted as a start

Planned duration (calendar days) Minimum attendance
24 weeks or more 6 weeks

2 to 24 weeks 2 weeks

Less than 2 weeks Once

Co-funding (employer contribution) for 19+

50% of the weighted funding for all standard 19+ Apprenticeships

Claiming demand-led funding

Providers submit Individualised Learner Record
(ILR) data online for funding and performance purposes

Monthly for ER (01-13) and less frequently for LR (01-05)

ILR ER or LR OLDC portal Provider
e.g. LRO1 & SAMS paid

Monthly is on 4t Data collection and BACS payment on
working day payment systems 10t working day

Other related software and databases:
> Learner Information Suite (LIS)
> Learning Aims Database (LAD)
> Data Self-Assessment Toolkit (DSAT)

Sign up for resources at

www.lsect.com




Refreshments

Lsect _—=

Learning & skills ~ events,
consultancy and training

Planning, profiling and performance
monitoring
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Sources of Apprenticeship Framework
information to help plan

~ Skills Funding Agency website

~ Apprenticeship Frameworks Online

~ National Apprenticeship Service website

~ National Apprenticeship Service spreadsheet
~ Sector Skills Council technical specification

~ The Learning Aim Database

P55 o [ | 8 cotege rvdtcctionsi 5]

SFA SASE web page
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v Fa

In parnership in

Skills
Funding
Agency

ip Standards
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http://skillsfundingagency.bis.gov.uk/providers/allthelatest/sase/

We will aim to update the Q&A on a weekly basis. If you would like to submit
any questions email sasefeedback@skillsfundingagency.bis.gov.uk.
Alternatively, contact your Skills Funding Agency Account Manager

Sign up for resources at

www.lsect.com
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NAS implementation and spreadsheet

{& SASE Implementation - Apprenticeships - Opening doors to  better future - Windows Intemet Explorer

OO ¢ mom

¢ Favorites | A SASE Implementation - Apprenticeships - Openin

k.

V& - (45 ] 5 | (4] coliege raud tocation:uk » -

Login to Apprenticeships vacancies (4

Apprenticeships
Opening doors to a better future

Gontact Us | About Us | Accessibilty | Ghange textsize (A ] (A [A] | Search

§\\ Apprenticeships

Apprentices - Employers - Parents - Types of Apprenticeships - Partners - Events - News & Media - AboutUs

Home » Parners » Specification of Apprenticeship Standards for England » SASE Implementation

Partners

» Offering Apprenticeships

SASE Implementation

Do you have any
questions on

Apprenticaship Standards
for England
> SASE Implementation

> Framework Search

» Key Skills and Functional
Skills

» Certification

> Apprenticeship Delivery
Hodels

» Diversity Pilots
» Sector Updates

» Warketing and Collateral

The has been designed to inform you of the transition
from the current Blueprint compliant frameworks and the new ‘SASE

for Standards in
P Read our Q&AS

either the
Apprenticeship

£ erntths pace

Have a question?

?

Spreadsheet on
update 12 (27th
May) with 107

frameworks (84

View and downloadthe spreadsheet (S Excel 630kb) »

For more information please read below.
The searchiis on

to findthe top

Apprenticeship

New SASE framework information
The information in the areen table will indicate when new SASE employers and
(Specification for Apprenticeship Standards in England) is made availale by apprentices in
issuing authorities and importantly, the date when NAS and the Skills ngland
Funding Agency make the frameworks available for funding

Find outmore »
Funding information
Also within the green table you will see information about indicative funding

Apprenticeship Awards

L apprenticeships

L2,831L3,7
L4). 10 out of
174 are new
(not replacing
something)

8|

www.apprenticeships.org.uk/Partners/SASE/Implementation.aspx

NAS implementation and spreadsheet

A B | ¢ [ D | E F | 6 H 1 1 K I I
1 SASE - Framework Implementation Planner
ew new SASE (Specifcaton for gency for
{unding. ¥ fundng rtes. nd et I gures are for for
ot o e L e p 2011
2 s ko st new S
To-Te ndcatve
15t August 2011
ew Date availabie on | 16-48 Current | (basedon 10111
iramewor «
3 mber Databa: e L
Thermedate | Advances
Level | Love | higher | vesorne
i 7 o TaTE G | & som] £ 5% e S
w5 7 o 201 vz [ £ aass| £ 5am[isCous
o7 - o 2011 oz | £ 6| & 6ae [s07 poion

“We have set indicative rates for delivery of new SASE compliant
frameworks both on and before 1st of August 2011. It is important note
that these figures are for illustrative purposes, for full rates
information please refer to the Learning Aims Databse when the
framework becomes live. Please note that where new SASE frameworks
directly replace current provision we will continue to fund at the
existing Blueprint rate until the 31st of July 2011. We have also
provided a link to all new SASE compliant framework documents.”

Sign up for resources at
www.lsect.com
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227 ‘current’ in the frameworks library

(as at 19/06/11)

i Favorites |§ AFO Online - Frameworks library ‘

apprenticeship p—
FRAMEWORKS ONLINE —

www.apprenticeshipframeworksonline.semta.org.uk

Technical Spec eg | cporenticeship
FRAMEWORK

“628 glh over 15 months”

“Minimum of 438 glh

off-the-job over 15 months Drinks Dispense Systems
for this framework” (England)

“We would expect off-the
job training to be recorded
in the companies training
records and logs however

we would not require to apprenticeship
9 1ssued by FRAMEWORKS ONLINE
See these- People 1st wrresmapmerE ek v e o -

Document status:
Issued 4 Appranticuships

Sign up for resources at
www.Isect.com
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Learning Aim Database framework

Home | Welcome | LAD Search | LAD Downloads | Misc Downloads | Links | Help

Learning Aim Database - Framework Aims and Common Components

Quick Search,

-
/\the data service

etter information for furiher education

Mew Framework Search

Framework: 401 - Drinks Dispense Systems - Intermediate Level Apprenticeship
Framework Type:2 - Apprenticeship
Sector Lead Body: 14 - People Tst

Framework Annual Values

Year  Framework Element SLN Framework SLINGLH  Fee Element Percentage Status

Approved By  Sector Subject Area

201011 1-Code avalable - 07.4- Hospitalty and Catering

Results ordered by Teaching Year (ascending)
Framework Funding Details
“four query returned no Framework Funding Details information,

Framework Commen Components

Code Description Level Effective From Effective To
10 Functional Skils Mathematics 1 010372011
" Functional Skils English 1 01/03/2011

Results ordered by Common Component Code (ascending).

Related Learning Aims

5 ing  Current & 5
Learning 5 - Awarding . Notional  Effective
A Rer Learning Aim Titie Provision (G L om

Indicator
50115327  Cetificate in Cellar Service Installation and BIAB ; 2 01/03:2001
Maintenance (QCF)
50122058  NVQ Certificats in Drinks Dispsnse Svstems (QCF) CG ¥ 2 01/032001

http://providers.Isc.gov.

Click to download results : CSV | PSV.

Effective To  Framework Comp Type
020032001 002 - Technical Certificate within an

Apprenticeship
02/03/2001 001 - Wain Aim within an Apprenticsship

uk/LAD/

Learning Aim Database rates

NVQ 2 Cert in Drinks Dispense Systems (QCF)

Learning aim reference 50122058

Annual Values 2010/11:

Programme
Weighting Factors

1
1.12

>

[ Key Details " Aim Details M Shared M 1618 LR W[ Adult LR M ER App " ERTIG M ASL M 16-18 LR S5F " FfimEWﬂIksw

Learning Aim Title: NVQ Certificate in Drinks Dispense Systems (QCF)
Learning Aim Reference: 50122058
‘Awarding Body: CG - City & Guilds of London Institute.
Learning Aim Type: 0016 - Cerifiicate

1.3
1.6

For Ofqual details, click here.

Teaching Year: 201011~ 1 . 72
Validity Start Date: Last Date for New End Date: Created Date: Modified Date:
10372011 Start: 280212011 1.4
Funding
SLN1 SLN2 SLN3 SLN Programme Weighting WAGLH Fee Effective Effective Created Modified 1 . 92
Type  Factor % From Date Date
0014 s A 010372011 28022011

SLN
PWF

0.014
A=1

1.2
1.25
1.5
1.15

rIX|«|To|MmMMO|O|®

http://tinyurl.com/6dfk958

Sign up for resources at
www.lsect.com
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ER on-programme funding instalments

The on-programme funding for TtG and Apprenticeships is the total
funding less the funding for achievement*

The SFA pay monthly on-programme funding instalments based on
submitted ILR data

The first month instalment will be worth twice as
much as each of the remaining months (n+1 approach)

So, if 12 month course then each month is worth total on-programme
funding divided by 13 (with month 1 paid twice)

e.g. £10,000 on-programme funding over 9 months would be
in first month and for the remaining 8 months

* Achievement is 25% of total TtG funding and 25% of total main
apprenticeship qualification funding

SASE Apprenticeship Funding example

16-18 year-old funding in 2010/11 (matches total in NAS spreadsheet)

Framework 401 elements = SLN ~ NFR PW ACU DU Funding

NVQ Cert in Drinks Dispense

£42

Certificate in Cellar Service

Installation and Maintenance | 0.644 | £2,920 | 1.3 (C) 1 1.025 £2,506

(QCF) (L2)

Functional Skills Maths (L1) 0.08 | £2,920 | 1 (A) 1 1.025 £239
Functional Skills English (L1) | 0.08 | £2,920 | 1 (A) 1 1.025 £239
Total £3,028
OP Instal Month 1 Achievement

OP Instal Month 2

OP Instal Month 3 Total funding £3,028

Note: All 19+ Apprenticeships are co-funded (50%) and 25+ have a 20%
rate reduction and large employers (1000 staff+) have a further 25% rate reduction

Sign up for resources at

www.lsect.com
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Apprenticeship Instalments Test ©

Three month Advanced Apprenticeship in Beauty for 17 year-old
delivered in outer-London during 2010/11

Framework ¢\ NFR pw  ACU DU Funding
elements

NVQ 3 (QCF) | 1.739 J 1.0000

Key Skill 0.08 A 1.0000

Key Skill 0.08 A 1.0000

Key Skill 0.08 A 1.0000

Total

OP Month 1 Achievement

OP Month 2

OP Month 3 Total funding

Note: All 19+ Apprenticeships are co-funded (50%) and 25+ have a 20%
rate reduction and large employers (1000 staff+) have a further 25% rate reduction

Profiling and quarterly performance review

Example profiles

Monthly instalments
£500

£400 /‘

£300

£200 \—a—a—a—/

£100
£0

Feb Mar Apr May Jun Jul | Aug

Cumulative instalments
£2,000

£1,600 |+

£1,200
£800
£400

£0 -

Feb Mar Apr May Jun Jul | Aug

New academic year

Sign up for resources at

www.lsect.com
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How does financial year impact on you?

2010/11 financial year (government budgets)

|Apr| May |Jun|Jul Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar 2011/12
Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar

2010/11 academic year (contracts)

This can lead to an ‘on-off-on’ approach to
profiling from the Skills Funding Agency

Performance at Quarter 3

“As previously published, the tolerance at Quarter 3 was 5% and so, if a
provider’s earnings were less than 95% of their year to date profile then
(subject to a £10k de minimus) we will initiate a notification that reduces
the Maximum Contract Value(MCV) back to the tolerance. As in quarters 1
and 2, Account Teams could negotiate this revised MCV with providers as
necessary. A summary of the overall performance is that as at quarter 3,
27% of providers were delivering at or above 100% performance and 73%
were below.”

“For 16-18 Apprenticeships £45m was recovered from underperforming
providers. We have agreed to fund all the growth cases presented for the
remainder of the 2010/11 year.

The total growth awarded for 2010/11 is £17m.”

“For 19+ provision £37m was recovered from underperforming providers.
We have agreed to release £18m to fund all the growth requests including
some work place learning; 19-24 Apprenticeships and fund those existing
25+ apprentices already in learning.”

Source: Skills Funding Agency, http://tinyurl.com/5rbeoa3

Sign up for resources at
www.|sect.com



Lunch

Lsect _—=

Learning & skills ~ events,
consultancy and training

Funding Train to Gain

Lsect __—=

Learning & skills ~ events,
consultancy and training
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Train to Gain summary
Being renamed and refocused on SMEs (SMELL?)
Changes for 2011/12

~ Non-entitlement Level 3 Train to Gain not funded
~ Non-entitlement Level 2 Train to Gain for non-SMEs (250+) not funded
~ ESOL funding in the workplace not funded

So entitlement (19+ first full level 2 and 19-24 first full level
3) remain fully funded (free) and non-first Level 2 for SMEs
remains funded at 50% (so fee expectation)

Entitlement changes for 2012/13
~ Only 19-23 first full level 2 and 19-23 first full level 3 remain fully funded

Change for 2013/14

~ Introduction of loans at Level 3 and above (also for Apprenticeships)

Train to Gain Instalments Test ©

Four full calendar months of QCF Certificate in Retailing (Level 2)
in central London delivered during 2010/11

Qua R P A »
Cert in retailing | 0.429 |£2,732 A 1.20 50%
OP Month 1

OP Month 2

OP Month 3 Achievement

OP Month 4 Total funding

Sign up for resources at

www.lsect.com
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19+ qualification fundability

The SFA QCF funding spreadsheets* http://tinyurl.com/2vmcn8y

QCF qualifications confirmed spreadsheet, last updated 01/06/11

; - 88 L1

TtG confirmed = 1,700 83 L2
Example information for a confirmed qualification: 660 L3
98 L4

50090768 Diploma in Beauty Therapy|CG 2 Yes Habia |54 04/06/10 26 L5
5L6

TtG conditional = 103
Example information for a conditional qualification:

5006874 Diploma in Cervical Cytology [CG 3 Ves Skills for Health 215 15/06/10{31/07/2011 To monitor the impact on affordabiity

* Apprenticeships dealt with separately as part of mandatory Frameworks

Fee eligibility and co-funding

—

!M

Learning & skills ~ events,
consultancy and training
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Apprenticeship framework funding

Apprenticeship framework funding varies significantly

Power Industry Apprenticeship (211) ~ 16-18 example*

Diploma in Electrical Power Engineering - Underground Cables (QCF) £5,655
Certificate in Electrical Power Engineering - Distribution and

Transmission Technical Knowledge (QCF) £4,893
Key Skills in Communication £234
Key Skills in Application of Number £234
Total £11,015
Customer Service Apprenticeship (263) ~ 16-18 example*

NVQ Certificate in Customer Service (QCF) £3,121
Certificate in Customer Service (QCF) £584
Key Skills in Communication £234
Key Skills in Application of Number £234
Total £4173

*2010/11 rates and excluding both disadvantage and area cost uplift

Apprenticeship funding by age

Apprenticeship funding rates lower for 19+

Age at start 16-18 19-24 25+
Power Industry (211) £11,015 £5,153 £4,122
Customer Service (263) £4.173 £1,952 £1,562
Percentage of 16-18 funding 47% 37%

All 19-24 have an employer contribtion rate of 50%

All 25+ also have a national rate 20% lower than the
19-24 rate

So employer contribution should plug this gap...

Sign up for resources at

www.lsect.com
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Apprenticeship funding large employer

Apprenticeship funding rates also less for large employer

Age at start 16-18 19-24 25+
Power Industry (211) £11,015 £3,865 £3,092
Customer Service (263) £4.173 £1,464 £1,172
Percentage of 16-18 funding 35% 28%

Large employer (1000+ staff) discount is 25%
Employer contribution expected to remain same

With as little as 28% of the 16-18 funding, how can
colleges and training providers afford not to charge fees?

Apprenticeship co-funding summary
Funding for different Frameworks can vary significantly

All 16-18 fully funded (no fees)

19+ employer contribution always 50%
(but cash fee not compulsory)

Large employer contribution should be more
than 50% (but cash fee not compulsory)

If earning as little as 28% of 16-18 rate, how can it be
affordable not to charge a cash fee to the employer?

Sign up for resources at

www.lsect.com
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Success rates and MLPs

Learning & skills ~ events,
consultancy and training

Success rates

The “overall” success rate measures the proportion of learning
aims achieved against the overall number of learning aims
completed. The overall success measure is based on the hybrid end
year. The hybrid end year is the later of either the actual learning
end year or the planned learning end year.

The “timely” success rate only measures learning aims achieved no
later than 90 days after their planned end date (NB in the case of
Apprenticeships, this has changed from 31 days). This is expressed
as a percentage of the number of learning aims expected to be
completed in the year.

In order to report timely success rates more accurately at each
period, reports for period 6 show the success rate for Period 3 with
data for the following 90 days included - i.e. outcomes for Periods
4,5 and 6 of 2010/11. This harmonises the methodology with that
used for Apprenticeship provision.

Sign up for resources at

www.lsect.com
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MLPs

“The Minimum Levels of Performance (MLP) report for an
Apprenticeship provider shows whether the provision is above or
below an [overall] success rate threshold of 53%. Where the
provision is equal to or above the threshold it is shown in green
and where below it is shown in red.”

In 2011/12 the TtG MLP threshold is 68%

“Where a provider is below the MLP thresholds and that
underperformance contains employer responsive provision, Skills
Funding Agency will remove provision. Providers will be expected
to cease enrolling new starts in the sector subject area which is
underperforming from 1 April 2011.This will impact on the
provider’s funding allocation in 2011/12”

http://readingroom.lsc.gov.uk/SFA/ALP_MCL_FAQ_v4_April_2011.pdf

PLAs and beyond 2011/12

—

!M

Learning & skills ~ events,
consultancy and training
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Policy announcements
BIS Skills Strategy (Nov 2010) http://tinyurl.com/35utxks

SFA Guidance Note 6 (Dec 2010) http://tinyurl.com/2ugc9t5

SFA Guidance Note 7 (April 2011) http://tinyurl.com/652d9q!
Programme Led Apprenticeships

“Transitional arrangements April - July 2011” for new
starters aged 16-24 only”

“An “Access” strand within the Apprenticeships programme is
being developed and is expected to be in place from 2011”

“Regulations are being drafted covering which ‘alternative
completion conditions’ will be permitted”

Sub-contracting the future?

Train to
Gain
Volume of
franchise Pt MCLs +
(2 : part-time targets
contracting) ——
2001/02 2004/05 2007/08 2011/12

Academic year

Risk or reward?

Sign up for resources at
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Beyond 2011/12

For 2012/137?7?

« Simplified rates structure

« Removal of provider factor (but area cost uplift retained)
« Simplification of data returns

« Simplification of learner support / hardship fund
 Disadvantage uplift incorporated into Learning Support

« Consider impact of fee collection on future allocations

From 2012/13, proposed changes to statutory entitlement:

Full funding for first full Level 2 and 3 focused on young
people (19 up to 24 ie: to 23) - but not Apprenticeships

From 2013/14

FE Fee Loans introduced for Level 3 or higher qualifications
(including Apprenticeships) where public funding is no
longer available (learners aged 24 and over)

Thank you

Have a safe journey home

—

Sign-up for free update
at www.lsect.com

Learning & skills ~ events,
consultancy and training
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