AEB funding workshop slides - April/May 2018

AEB funding rules, rates,
performance and profiling 2018/19

Nick Linford LSE
Director at Lsect LEARNING & SKILLS

EVENTS, CONSULTANCY & TRAINING

Agenda

10:30 AEB overview, key documents and changes (incl. devolution)

11:10 Full-funding entitlements, local flexibility, RARPA,
subcontracting rules and navigating complex learner eligibility

11:50 Break for refreshments

12:10 The Single Activity Matrix and full or co-funded funding formula

13:00 Break for lunch

13:50 Profiling monthly full and co-funding and the use of a dynamic
AEB profiling calculator

14:30 AEB performance policies and intervention regime
15:00 The ILR and related data tools for AEB in 2017/18 and 2018/19

15:30 End
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AEB overview, key documents
and any changes for 2018/19

Including details on progress towards AEB devolution and future tendering rounds

Nick Linford

Director at Lsect

AEB funding pot & purpose (part 1 of 2)

£1.5bn per year, every year until 2019/20. DfE: “This
funding’s principal purpose is to engage adults and
provide the skills and learning they need to equip
them for work, an apprenticeship or further learning.”

ESFA also: “It enables more flexible tailored programmes
of learning to be made available, which may or may not
require a qualification, to help eligible learners engage
in learning, build confidence, and/or enhance their
wellbeing”

But also: “Providers must respond to the priorities set by
local commissioners and other stakeholders, for example
local enterprise partnerships, relevant mayoral combined
authorities and the Greater London Authority”

For more workshops visit www.lsect.com
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AEB purpose (part 2 of 2)
The DfE also said AEB provision that it broadly four categories:

1. Legal entitlements
> English and maths GCSE and functional skills up to Level 2 (including
as part of a traineeship), for those aged 19 and over who have not
achieved a GCSE grade 4-9
> Provision to support progression up to a first full Level 2, or a first full
Level 2, for those aged 19 to 23
> First full Level 3 for those aged 19 to 23

2. Skills provision for unemployed
3. Traineeships

4. Community learning for learners furthest from
learning or employment

Could you label all your AEB provision this way?

AEB devolution

DfE: “Mayoral Combined Authorities A Cambridge & Peterborough
(MCAs) and the Greater London B Greater London Authority

C Greater Manchester

Authority (GLA) will take on more D North of Tyne
responsibility to deliver quality adult E Liverpool City Region

F Sheffield City Region

education in their local areas from 2019 ¢ Teqs valley
to 2020 when adult funding is devolved, H West of England
subject to agreed readiness conditions”

| West Midlands

| o8
2018/19 transition year s
2019/20 full devolution to the 9 areas -
. : Bvig
In March 2018 7 areas given devolution PR
‘support’ funds totalling just under £1m L =
Likely to mean more tendering W f:

Lots of unknowns, including
future of subcontracting

For more workshops visit www.Isect.com




AEB funding workshop slides - April/May 2018

Community Learning (CL) within AEB

* Some AEB funded providers have CL funding
listed in Appendix 1 of their allocation

» Typically for local authorities and SDIs (ring-
fenced at £210m)

» CLis funding model 10, non-formula funded
and not included within achievement rate data
(QAR or NARTS)

» Grant funded providers (e.g. LAs) can switch
some or all CL to formula funded AEB, but not
the other way

* Annex B to funding rules stipulate CL objectives

https://www.gov.uk/government/publications/adult-education-budget-funding-rules-2018-to-2019

AEB funding rules for 2018/19 (v1 draft)
‘ “This document forms part of the
Eotn s terms and conditions of funding”
unding Agency
“You must operate within the
Adult education budget: terms and conditions of the
funding rules funding agreement, these rules,
Dratft version and the ILR Specification. If you
For the 2018 to 2019 funding year (1 August 2018 to 31 July 2019). do not, you are 'in breach of the
education and training who receive adult education budget funding funding agreement W-ith the ESF ”»
- ILR Learning
Delivery funding
March 2018 IS;;gc_i;ica:liondoE!he d l d 3
i wieeedio, | model, code 35
VVVVV (adult skills) is
https://www.gov.uk/government/publications/adult- the fOCUS Of today
education-budget-funding-rules-2018-to-2019 https:/ /www. gov. uk/ government/ publi
- cations/ilr-specification-validation-
rules-and-appendices-2018-to-2019

For more workshops visit www.Isect.com
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Summary of main changes since funding rules 2017 to 2018

241. We have highlighted the main changes from the funding year 2017 to 2018 in
the table below.

242,  Please note this is not an exhaustive list of all changes. You must refer to the
oo Tor e ieiiors roles e opyly o ol piovsiers ol ekt
and training who receive funding from the Secretary of State for Education
acting through the ESFA.

243.  If you have a specific query on the funding rules, please email the
SDE Servicedesk@education.gov.uk or speak fo your provider management
manager/advisor.

Section Paragraph | Change
Eligibility for 4610 49 We have inserted ‘persons granted stateless leave’ as a new
funding category in order to comply with our cbligations under the

UN Convention on Stateless Persons, and the Fees and
Awards Regulations, which were amended in early 2018.

What we fund 63 We have inserted a paragraph, to mirror a requirement in the
apprenticeship funding rules that you must not enrol
individuals on learning aims or programmes eligible for AEB

funding at the same time as any new apprenticeship

Definitions used | 145 to 146 | We have updated these paragraphs with correct (at the time

in the adult of publication) individual and household claim values,

education supplied by the Department for Work and Pensions.

budget -

Unemployed

Learning in the [ 180 We have inserted this paragraph to explain that we will fund

workplace legal entitlement gualifications delivered at a learner's
workplace.

What we do not | 162 We have revised this paragraph to explain that you cannot

fund use your AEB allocation to fund learners in custody. We
have agreed this with The Ministry of Justice, who fund
prison education in England.

Community Information | We have inserted an information box and objectives in
learning box above | Annex B to better explain community leaming funding policy
paragraph | and have relevant i ion in one :
213, and
Annex B

Learner Support | 230 We have changed the basis to which you can claim the 5%
admin fee. This must be claimed against your leamner
support final claim and not your 2015 to 2016 learner

support allocation.

Draft rules 47 pages,
compared to 57 pages
for 2017/18

Few changes, but
“The ESFA reserves
the right to make
changes to these
rules.”

Fewer pages as
missing the payments
and performance
management section
(will be added to
final version ‘in due
course’)

https://www.gov.uk/government/publications/adult-education-budget-funding-rules-2018-to-2019

Changes to over-delivery in 2018/19

ESFA published on 29 March: “On the adult education
budget, we continue to maintain levels of investment.

Grant provider block grant allocations are rolling-forward
from 2017 to 2018 and contract for service provider
allocations are being increased from 9-month to 12-month
values. Where applicable, we are also consolidating run-
down funding into contract for service baselines too. In all
cases, allocations will include any growth awarded so far
this year. To ensure providers can deliver adult education
budget provision with confidence, we are committing to
fund 3% over-delivery at the end of the 2018 to 2019
funding year for all providers.”

https://www.gov.uk/government/news/maintained-stability-in-provider-allocations

For more workshops visit www.Isect.com
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Changes to under-delivery? Current rule

: === for colleges
e == and LAs is that
£73m adult _educalion budget left unspent .

by b providers * if under-
delivery is
within 97% then
there will be

now claw-back

DfE unable to
confirm if this

: rule will remain
o et i o s in place

& ‘ FEATURES

https://feweek.co.uk/2018/04/13/73m-adult-education-budget-left-unspent-by-441-providers/

Two types of AEB allocation

Adult Education Budget (Allocated) = £1.19bn
‘Grant funded providers’ = colleges and local authorities
PAID ON PROFILE

Adult Education Budget (Procured) = £95m

‘Contract funded providers’ = Not colleges and local
authorities (but some grant funded providers successfully
tendered for ‘procured’ AEB) PAID ON ACTUALS

Allocations for 2018/19 typically equal to
or higher than allocation in 2017/18

Note: ESFA allocation list is incomplete (e.g.
missing biggest AEB provider of all, Learndirect)

https://www.gov.uk/government/publications/funding-allocations-to-training-providers-2017-to-2018

For more workshops visit www.Isect.com
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Also...ESFA training materials
for 2017/18 may be useful

Slides coving four AEB topics

1. Legal entitlement/local offer/eligibility
2. Traineeships

3. English/maths/ESOL

4. Rates and funding approach

Plus a 30min
‘narrated Adult Education Budget |

. ’ for 2017 to 2018 |
presentation

https://www.gov.uk/government/publications/adul ion-budget-funding-and-performanc ules-2017-t0-2018

Full-funding entitlements, local
flexibility, RARPA, subcontracting rules
and navigating complex learner eligibility

Nick Linford

Director at Lsect LEARNING & SKILLS
EVENTS, CONSULTANCY & TRAINING

For more workshops visit www.lsect.com
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Funding eligibility for the learner

In most cases it should be easy to determine eligibility on
basis learner being a citizen and resident of a country within
the European Economic Area for at least the previous three
years on the first day of learning

But can be very complex to determine

Eligibility for funding 7
Non-EEA citizens. 8
Individuals with certain types of immigration status and their family members..........8
Asylum seekers 8
Family members of EU and EEA 1 9
Children of Turkish workers 9
Persons granted leave 10
Individuals who are not eligible for funding 10
Learners in the armed forces 11
Learners temporarily outside of England 11
Learners who live in Wales, Scotland or Northern Ireland...........cocooioricnieeeen 11

And: Learning must be taking place in England and “You must not
claim funding where a learner only sits or resits a learning aim
assessment or examination and no extra learning takes place.”

Funding eligibility for the course

A course will either be:

1. Ineligible for funding for all or a particular learner, or
2. Eligible for co-funding for all or a particular learner, or
3. Eligible for full-funding for all or a particular learner

For full-funding at level 2 and below, definition of

unemployed is:
receiving JSA (incl. NI credits only), ESA in WRAG, Universal
Credit and Jobcentre Plus determine as being in All Work-
Related Requirements Group, Work Preparation Group or
Work-Focused Interview Group
Also, providers can use discretion if learner is receiving other
state benefits and earning less than £338 a month and you are
“satisfied the learning is directly relevant to their employment
prospects and the local labour market needs”

For more workshops visit www.Isect.com
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Provision 19-to 23-year-olds 24+ 24+ other
ESFA table premplrsd
English and maths, up to and including  |Fully funded* Fully funded® | Fully funded*
level 2
Of A E B (Must be delivered as part of the legal
entitlement)
* Level 2 (excluding English and maths) | Fully funded* (first and | Fully Funded |Co-funded
u n ] n g (First full level 2 must be delivered as  |full)
part of the legal entitlement)
> > Learning to progress to level 2 Fully funded* (up to  |Fully funded  |Co-funded
Contr] ut]ons and including level 1)
Level 3 Fully funded* (first Loan-funded |Loan-funded

: 3 (First full level 3 must be delivered as and full)
y p rovll S] O n part of the legal entitlement)
Loan-funded**
(previously achieved

type fuljevel 3o abg;r;é 23 of fundinarules
g

Traineeship? Fully funded N/A N/A
(including 16- to 24-
&'&
https://www.gov.uk/government/ year-lds™)
publications/adult-education- English for Speakers of Other Co-funded Fully funded Co-funded
budget-funding-rules-2018-to-2019 Languages (ESOL) learning up to and
including level 2 Fully funded —
unemployed
Learning aims up to and including level |Co-funded Fully funded  |Co-funded
2, where the leamer has already
achieved a first full level 2 or above Fully funded —
unemployed

*“Must be delivered as one of the English and maths, and/or first full level 2 or first full level 3
qualifications required as part of the legal entitlements.
“Must be delivered as entry or level one provision from local flexibility.

# Excludes flexible element where funding depends on age and level.

# 18- to 18-year-old learners must be eligible under the ESFA's young people's residency
requirements.

** Availability of loans at level 3 does not replace the legal entitlement to full funding for learners
aged 19 to 23 undertaking their first full level 3.

Legal entitlements (o2

The AEB entitlements allow e
[ Adult education budget X
learners aged: L Trrmr————y

Education & Skils
Funding Agency

* 19 to 23 to be fully- |
funded if they study for a

Guidance

first qualification at level 2 Aauitesuea o ad et
entitlements and qualification eligibility
and/or level 3 principles 2018 to 2019

Updated 28 March 2018

1. Introduction

* 19 and over, who have not
previously attained a GCSE
grade C/grade 4 or higher,
to be fully-funded if they
study for a qualification in :

English or maths, up to and et

This guidance covers the 2018 to 2019 legal entitiements and local flexibility offer for
land within get (AEB)

Th
principles we apply
the legal entitlements and/

e withyour centres what can and cannot be fully funded, in the context of the legal
entitiement offer.

T es notin
for approving qualfications
16t010

Learnerel

including level 2

https://www.gov.uk/government/publications/qualifications-getting-approval-for-funding/legal-entitlements-
and-qualification-eligibility-principles-within-in-the-adult-education-budget

For more workshops visit www.Isect.com
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Legal entitlements oz

2018 to 2019 list of qualifications in the

“We will update the level 2 and level Enslsh and matslegal enitlemen offer
3 legal entitlements offer when the " .
Department for Education (DfE)

updates the performance tables every (a0l leaet 3 o el sotorer
quarter.” B

“We have published a list of level 2
and level 3 legal entitlement
qualifications. You will also be able to
identify qualifications that are part of
the level 2 and 3 entitlements

in LARs using the following categories: |« o= cenaegn me e -
:
Legal Entitlement - Level 2  LEP-Salent LEP 14/15 Pilat

only for Legal Entitlement at Level 3” e %

3

“You must not charge any course fees.”

https://www.gov.uk/government/publications/qualifications-getting-approval-for-funding

Local flexibility o2

“Local flexibility is tailored provision for adults. It includes
regulated qualifications and their components (units), and/or
non-regulated learning, from entry level to level 2.”

“Within local flexibility, there is also the facility for colleges
and training organisations to select to deliver non-regulated
learning. We only require delivery of a qualification where a
learner exercises their legal entitlement, to a first full level 2
or first full level 3 and/or English and maths.”

“For 2018/2019, we have removed First Aid at Work
qualifications and components from the local flexibility offer
within the AEB. This is because these qualifications are now
all at level 3, and local flexibility only covers learning up to
and including level 2.”

For more workshops visit www.Isect.com
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Local ﬂeX]bll]ty (2 of 2)
Two types of local flexibility:

1. Qualifications and components/units

learning aim must be in the ‘Local

Fl.eXi bi lity’ Category. Category: Loans length (not Tech Levels 2017/EYE)

Local Enterprise Partnarship Initiatives

Local Flexibility

Only for Legal Entitlement at Level 3

3

2. Non-regulated

learning aims must be Category A
E.g. 20001543 for “Non regulated Adult
skills formula funded provision, Entry

Level, Preparation for Work, 101 to 196

hrs, PW A” Category: !

Or Category B for English,
ESOL and maths

i All Class Code Categories

| Class Code Category A: Non Regulated Proy

Class Code Category B: Non Regulated Eng
Class Code Category C: NQF Units of Adult ™

-

N

Recognising and Recording Progress and

Achievement (RARPA)

For legitimately recording whether a learner passed a
course that doesn’t have a qualification (‘non-regulated’)

[

Bl Updated RARPA Guidan: X

<« C | ® www.leaningandwork org.uk/resource/updated-rarpa-guidance-and-case-studies, | 2

LEARNING AND ;
WORK INSTITUTE wasssie @) @ ©

7> kk;pd;(ec.RA:F;F;AGu\’c.’a'\;e;;(;{icases\rurui;s‘ o > feee o
Updated RARPA Guidance and Case Studies

Guidance on Recognising and Recording Progress and Achievement (RARPA) has been updated to support
the expanding role of RARPA in quality assuring non-regulated provision under the Adult Education Budget.
The updated guidance and supporting case studies will b relevant to providers new to using RARPA, as well
asthose who are experienced i the use of RARPA

Download links

RARPA Guidance 2017 v1 pdf
RARPA Case Studies 2017 vipdf

= t f +

http://www.learningandwork.org.uk/resource/updated-rarpa-guidance-and-case-studies/

For more workshops visit www.Isect.com
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“The RARPA process
sets out clear the
expectations for
ensuring effective,
reliable and valid
assessment,
recording of
assessment, and
capturing progress
over each learner’s
journey through
non-regulated

Learning
Volunteering
Employment

STEP :
@——— Leamer progression is
actively monitored

End assessmentis in
®——— place, accurately
recorded with evidence
and certification
Feedback to
@——— leamers on their
progess

PROGESSION:

P 9 -
pl’OVIS]On STEP Challenging learning
s #8——— objectives set and aligned
s with local prionities
Starting points for
STEP . leamers accurately
= assessed
\ Aims meeting the
needs of leamers
and communities
http://www.learningandwork.org.uk/resource/updated-rarpa-guidance-and-case-studies/
Subcontracting

Subcontracting..........coveiiiciiis
Selection and procurement......
Entering into:a subsontract .o nmnanmennransismnainasnnne 18
Terms that you must include in your contracts with delivery subcontractors..

MORTOENG <. coccosssssemmensmissismmn
Second-level subcontracting ........
Reporting subcontracting arrangements.....

Distributing income between you and your delivery subcontractors.............

“Your governing body or board of directors and your accounting

officer (senior responsible person) must be satisfied that all your
delivery subcontracting meets your strategic aims and enhances the
quality of your learner offer. You must set out the reasons for
subcontracting in your published supply chain fees and charges policy
to reflect your strategic aims. You must be able to evidence this, such
as minutes of meetings and written sign-off.

You must not subcontract to meet short-term funding objectives.”

Para 83 and 84: https://www.gov.uk/government/publications/adult-education-budget-funding-rules-2018-to-2019

For more workshops visit www.lsect.com
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The Single Activity Matrix and full or co-
funded funding formula

Including tips on finding AEB funding efficiencies, devising fee policies as well
as drawing down non-standard funding, such as for ESOL and traineeships

Nick Linford LSECT

Director at Lsect LEARNING & SKILLS

EVENTS, CONSULTANCY & TRAINING

Funding rates and formula

, “This document sets out the

éﬁgﬁmfws principles and features of our
funding system for the 2018 to

2019 funding year (1 August to

Adult Education Budget

Funding Rates and Formula 31 JUlY) We may make
2018 to 2019 changes to these principles
and features during the

ty paid for

funding year.”

“There are no changes to how
we set funding rates or the

P R funding calculation in the

funding year 2018 to 2019.”

https://www.gov.uk/government/publications/adult-education-budget-
funding-rates-and-formula-2018-to-2019

For more workshops visit www.lsect.com
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AEB fully funded formula

The base rate and programme weighting form part of a larger formula

Base rate Programme  Disadvantage Area cost
weighting uplift uplift

el

Funding

PW = Set for each aim based on the Sector Subject Area assigned to the
aim. They are A (1), B (1.12), C (1.3), D (1.6) and E (1.72)

DU = Based on learner’s home postcode. If in one of the 27% most deprived
areas (based on IMD 2015 in 17/18) then the DU is between 1.084 and 1.336

ACU = Based on delivery location, this is a South East weighting which rises
the closer the delivery to central London (1.2 max)

The base rate for the relevant learning aim
comes via single activity matrix (SAM)
Funding bands - Base rate Low rate Medium rate ':;%2 Specialist rate
*
hours (1PW) (1.12PW) (1.3 PW) (1.6 PW) (1.72)
Up to 2 £14 £16 £18 £22 £24
3 to 4 Very small £21 £24 £27 £27 £36
5to 6 £35 £39 £46 £46 £60
7 to 12 £50 £56 £65 £80 £86
13 to 20 Small £100 £112 £130 £160 £172
21 to 44 £150 £168 £195 £240 £258
45 to 68 £300 £336 £390 £480 £516
69 to 92 Medium £450 £504 £585 £720 £774
93 to 100 £600 £672 £780 £960 £1,032
101 to 196 £724 £811 £941 £1,159 £1,246
197 to 292 Large £1,265 £1,417 £1,645 £2,025 £2,176
293 to 388 £1,987 £2,225 £2,583 £3,179 £3,417
389 to 580 £2,573 £2,882 £3,345 £4,117 £4,425
581 to 1060 Very large | £4,170 £4,670 £5,421 £6,671 £7,172
1061 or more £6,602 £7,395 £8,583 £10,564 £11,356

For more workshops visit www.Isect.com
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Other funding rates (unchanged from 2016/17)

Programme weighting (PW)
Qualification type A — Base B - c- D- E or G*
(unweighted) Low Medium High (specialist)

GCE AS-level £724 £811 £941 £1,159 -
GCE A-level £1,987 £2,225 £2,583 £3,179 -
GCSE £724 £811 £941 £1,159 -
GCSE short course £300 £336 £390 £480 -
Functional skills in English or maths £724 - £941 - -
Functional skills in IT - £336 - e -
Access to HE £3,022 £3,384 £3,928 £4.835 £5,197

BUT ALWAYS CHECK LARS

The single work-placement and work-
preparation rate for traineeships of £970

Annual funding cap of £4,400 for each learner
each year, before any weightings

Learning Support a fixed monthly rate of £150

Finding a fundable qualification base rate on LARs
— [P P

oY Key-and-Aim-Details x

| € C | @ Secure | https;//hub.fasst.org.uk/Learning%20Aims/Search-results/Details/Pages/Key-and-Aim-details.aspx?UODID=600014098&ty=... @ | ‘

HM Government

Learning Aims

You are here: Home » Learning Aims » Search results » Details

Category will )
Functional Skills qualification in English confirm if part of ~Weighted and
legal entitlement unweighted base

2-Level2 A
50001409 Check rate listed
NCFE - NCFE dates

201872018 7
Leaming Aim type: 1439 - Functional Skills Modify search
Key details m Frameworks Other information Catagory Standards ‘

| Adult skills / \

Last date for new start: 31/07/2019  Start date: 01/12/2010  End date: 31/07/2022 ICreated date: 03/02/2014  Modified date: 04/04/2018 x

N i Values
rogramme Weighting

i i Dest. Maximum value & |
A WEIGHTED RATE 24 |

A UNWEIGHTED RATE 724

Category

Tler Baw
‘Matrix’
category
for AEB

https://hub.fasst.org.uk/Learning%20Aims/Pages/default.aspx

For more workshops visit www.Isect.com
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Finding a non-qualification
(non-regulated) base rate on LARs

Non-regulated learning aims identify the level, sector
subject area and SAMs funding hour band

E.g. Z0001543 for “Non regulated Adult skills formula funded provision,
Entry Level, Preparation for Work, 101 to 196 hrs, PW A”

Use the category additional filter to help Category: [ .
find category A where it isn’t English, _ T
Maths or ESOL or category B where it is Class Code Cotegory C: NQF Units of .

Appendix H for the ILR 2017/18 explains
how these and other learning aim class
codes are to be used.

https://hub.fasst.org.uk/Learning%20Aims/Pages/default.aspx

Example of how bands are efficiency steps

Very small and small aim rates
£160

£140

£120 Most efficient at start of
£100 a step (e.g. 21 hours)

£80
£60
£40
£20

£0

12345678 91011121314151617 181920212223 242526272829 30313233 34353637 383940414243 44

Funding band hours

For more workshops visit www.Isect.com
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Funding per SAM hour

£16
£14
£12

£10

a L AmT— —
] ~ E—

£5.34 average

£2

£0

21
41
61
81
101
121
141
161
181
201
221
241
261
281
301
321
341
361
381
401
421
441
461
481
501
521
541
561
581
601
621
641
661
681
701
721
741
761
781
801
821
841
861
881
901
921
941
961
981
1001
1021
1041
1061
1081
1101

Funding band hours

SAM high and low efficiency points

Bottom of Value of extra
Funding band hours band per Top of band hour at
hour £ per hour £ boundary

Up to 2 £14 £14.00 £7.00 £7
Bto4 £21 £7.00 £5.25 £14
5to 6 £35 £7.00 £5.83 £15

7 to 12 £50 £7.14 £4.17 £50

13 to 20 £100 £7.69 £5.00 £50
21to 44 £150 £7.14 £3.41 £150
45 to 68 £300 £6.67 £4.41 £150
69 to 92 £450 £6.52 £4.89 £150
93 to 100 £600 £6.45 £6.00 £124
101 to 196 £724 £7.17 £3.69 £541
197 to 292 £1,265 £6.42 £4.33 £722
293 to 388 £1,987 £6.78 £5.12 £586
389 to 580 £2,573 £6.61 £4.44 £1,597
581 to 1060 £4,170 £7.18 £3.93 £2,432
1061 or more £6,602 £6.22 - =

For more workshops visit www.Isect.com
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AEB co-funded formula

Funding is reduced by half the unweighted base rate

The co-funded amount deducted from funding is
half the value listed for that learning aim on LARS

So if you choose to set fees on this level, it is the same
for that base rate for all learners across England

Special top-up funding for ESOL

If you deliver more hours for an ESOL qualification than the
top of a SAMs hour band you can be funded for the extra

E.g. You deliver 60 hours, on a qualification in band 21 to
44 hours (£150). So you can top up 16 hours.

In the ILR you record 16 hours in the
‘Additional delivery hours’ field

16 hours is in band 13 to 20 hours (£100), so the
funding software makes the base rate £250 for your
60 hour course (£150 learning aim + £100 top-up)

https://www.gov.uk/government/publications/adult-education-budget-
funding-rates-and-formula-2018-to-2019

For more workshops visit www.Isect.com
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Very different
: : : funding between
Traineeship funding example
p g p study programmes
Using likely scenario (10 week traineeship) and AEB
Total 16-18 19-24
Activity Learning aim |Learning aim title ; ;
hours unweighted| unweighted
funding funding
20003511
Induction and work (no funding as |Non regulated SFA formula
preparation 50 must be ir‘1 LARs (funded p_rovision, Level 1, £970 (always,
2 weeks (5hrs x 5 category ‘Work [Preparation for Work, 45 recardless of
days) Preparation - SFAto 68 hrs, PW A gh
Traineeships’) 314 hours ours)
so in the
Work placement 2007837 Work placement (200 - 280-359
(28hrs x 8 weeks) 224 || (LARs category | 499 hours)
and always £970) band £724
Maths (2.5hrs x 8 L1 Functional Skills in
weeks) 20 50123257 IMathematics
English (2.5hrs x 8 2 50116605 |2 Functional Skills in £724
weeks) English
Example shows oply base rqtes (gxclydes £2,133 £2,418
learner and provider specific weightings for
disadvantage and area cost)

Profiling monthly full and co-funding

Including an editable Excel version of the dynamic AEB profiling
calculator which will be shared with delegates

Nick Linford

Director at Lsect

LEARNING & SKILLS

EVENTS, CONSULTANCY & TRAINING

For more workshops visit www.lsect.com
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Qualifying period for funding

An learning aim will only be counted if it is funded, and will only be funded if
it is eligible AND passes the qualifying period

The length of the learning aim is defined by the calendar days (including
weeks) between the start date and the end date in the ILR

Length of learning aim Qualifying period

168 days (24 weeks) 42 days (6 weeks)

14 to 167 days (2 - 24 weeks) 14 days (2 weeks)

Fewer than 14 days (under 2 weeks) |1 day (1 attendance)

If a learning aim has and actual end date before the qualifying period and is
an early completer then the aim is counted and all of the funding is earned

If a learning aim has and actual end date before the qualifying period and is
not completed then the aim is not counted and no funding is earned

Monthly funding instalments

Funding for each learning aim is paid in monthly instalments according to the
start and end dates in the ILR, based on a standard formula

On programme payments are 80% of the weighted co- or full-funding and paid
monthly (with double in month one). This is paid for the months before their
actual end date.

Achievement payment for remaining 20% paid in the month of the actual end
date where the aim is fully achieved

For example, a 9 month learning aim with weighted funding of £1000 would
be paid across 10 instalments as follows:

£200

£160
£80 f80 £80 80 £80 £80 £80 £80 I
1 2 3 4 5 6 7 8 9 10

Monthly instalments

For more workshops visit www.Isect.com
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Job outcome payment ¢ of2)

“For fully funded learners who are unemployed (including

traineeships), we will pay 50% of the achievement payment if

they start a job before achieving the learning aim. If the learner

then achieves the learning aim, we will pay the remaining

achievement payment. The following conditions apply.

* The learner must provide you with evidence through a
declaration, that they have a job for at least 16 hours or more
a week for four consecutive weeks.

* Where the learner was claiming benefits relating to
unemployment they must also declare that they have stopped
claiming these.”

Learning delivery employment outcome code 1 or 2 in the
ILR to claim the payment, and enrolment would be
excluded from achievement rates

Para 240: https://www.gov.uk/government/publications/adult-education-budget-funding-rules-2018-to-2019

Job outcome payment @ of2)

Example: £1000 weighted rate pays £900 across 10 instalments where learner
completes, doesn’t achieve but is eligible for a job outcome payment

£160

£80 £80 £80 80 £80 £80 £80  £80 “.00

1 2 3 4 5 6 7 8 9 10

Example: £1000 weighted rate pays £580 across 10 instalments where learner
withdraws in month six, but is eligible for a job outcome payment

£160
£80 £80 £80 £80 mﬁ
1 2 3 4 5 6 7 8 9 10

For more workshops visit www.Isect.com
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Dynamic profiling your AEB...

See demo

Calculator will be shared with
delegates via email

Key planning factors to remember

> It is a per enrolment funding system (so larger
classes usually mean more efficiency)

> In-year funding methodology (such as disadvantage
uplift) makes for fair income and expenditure
models, but use averages when planning

> Not every enrolment will be funded as a start and
not every start will complete or achieve

> Curriculum plans need monitoring and adjustment
within academic and ESFA financial year constraints

For more workshops visit www.Isect.com
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AEB performance policies and
intervention regime

Including the calculation of retention, pass
and achievement rates as well as minimum standards

Nick Linford

Director at Lsect

LSECT

LEARNING & SKILLS

EVENTS, CONSULTANCY & TRAINING

In-year AEB performance management
(two points for AEB, both with opportunities to request growth)

+ 16 fo 18 traineeships
« AEB provision (existing block
grant)

For periods 4 to 12
« AEB provision (new confracts)

* 16 to 18 traineeships

Perfor point1 |Perfor nt Per
(growth only, no reductions) point 2 point3
(16 to 18 traineeships growth and | (growth and reductions)
reduction only)
Growth funding that can be requested For periods 1 to 12 For periods 1 to 12 For periods 9 to 12

« 16 to 18 traineeships
« AEB provision (existing block
grant and new contracts)

performance-management process from

Growth form published 18 October 2017 12 January 2018 18 April 2018
Tolerance for under-delivery N/A 6% 3%

Lower threshold for contract value INIA £25,000 £25,000
Growth requests to be received by 27 October 2017 26 January 2018 |2 May 2018 |
Delivery information using the latest 6 November 2017 5 January 2018 4 May 2018
validated ILR data you provide

Cases for increasing or reducing contract |22 November 2017 2 February 2018 18 May 2018
values reviewed by

Decision to approve or reject increases |27 November 2017 17 February 2018 25 May 2018
and reductions by

Providers told the outcome of our 28 November 2017 19 February 2018 31 May 2018

Waiting to hear if same for 2018/19

For more workshops visit www.lsect.com
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Qualification Achievement Rates (ars)

Terminology
Cohort

Enrolment for a leaver in the relevant academic year

Retention rate % of cohort that completed (finished the course)

Pass rate = % of completed that fully passed
Achievement rate = 4 of cohort that passed
Calculation

Retention rate = Retained / Cohort

Pass rate = Passed / Retained

Passed / Cohort
Achievement rate = Or same answer with
Retention rate x Pass rate

https://www.gov.uk/government/publications/qualification-achievement-rates-2017-to-2018

National Achievement Rate Tables (art)

Overall
Achievement
Rate %

Overall Retention Pass Rate
Cohort Rate % %

Age

16-18 | 1,667,690 | 89.9 90.6 81.5
1 19+ (1,433,930 92.5 93.9 86.9
(] 2016 to 2017 education and training
{ NART: Linstitution
s, st All Age| 3,101,620 | 91.1 92.2 84.0

| 2016 to 2017 education and training
NARTs overall qualifications

You can compare your
rates to other providers
2016 to 2017 education and training (by type or in the region)
—— - can help with both
benchmarking and

2016 to 2017 education and training NART mar ke ti n g

overall GCSE pass rate and it

rate

https://www.gov.uk/government/statistics/national-achievement-rates-tables-2016-to-2017

For more workshops visit www.Isect.com
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Minimum standards (MS)  ,z . s reports

Table 1: Minimum Standards thresholds for 2016 to 2017 can be downloaded
from the Hub.

Qualification Type Threshold (%)
Apprenticeships (framework or standard) 62 If more than 40% of
Access o HE 70 the total cohort is
Aevels I below threshold th
AS-Levels 63 e OYV re.S o . e
Award 80 provider will be in
Certificate 80 scope for intervention
Diploma 70
ESOL 70 .
Basic Skills Maths and English 63 Understanding the
GCSE Maths and English 75 difference between a
GCSE Other 75 threshold (varies by
Other non-Regulated 85 qual type) and the
OtholiRegUlatod i tolerance (40%) is key
QCF Unit 85
https://www.gov.uk/government/collections/qualification-achievement- YOU want to be abOVe

rates-and-minimum-standards

the threshold and
below the tolerance
Typically, MS thresholds are published
after the relevant year has ended

Intervention (including for failing MS)

ESFA post-16: intervention and — -
accountability { N ” " —

Information about the intervention framework for ff
education and skills providers.

Guidance
ESFA: current notices of concern

Lists the colleges and training organisations with a notice of
concern or serious breach under the ESFA approach
{ tointervention.

R coment
. :

h s D

Intervention

Colleges and training i s with a
notice of concern or serious breach under
roach to intervention

https://www.gov.uk/guidance/16-to-19-
education-accountability#intervention L Details

https://www.gov.uk/government/publications/esfa-current-
notices-of-concern#history

For more workshops visit www.Isect.com
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The ILR and related data tools
for AEB in 2017/18 and 2018/19

Including hints and tips on the best use of key funding and data
quality reports from FIS, Hub and DSATs

Nick Linford

Director at Lsect LSECT

LEARNING & SI;(ILLS

VENTS, CON!

Individualised Learner Record and related tools

o [

Funding Information System
(F1S) for indicative funding Provider Funding Report (PFR)
values, errors and warnings

@ D [> Skills Funding @
ILR xml file Agency
College/training

IM services online Hub
College/training
provider student @ provider
system

Any funding errors

Data Self Assessment
Toolkit (DSAT) for
checking data credibility

For more workshops visit www.lsect.com



AEB funding workshop slides - April/May 2018

Individualised Learner Record in 2018/19

Elalohk

Three relevant
changes to
for AEB

* New ‘Campus ldentifier’
field for college groups

Y i Vs tomtonemertuors astivond
Poticies Consutations Staistcs Announcements

Guidance
ILR specification, validation rules and
appendices 2018 to 2019

* ‘Contact preference
codes’ changed to be opt
ins rather than opt outs

*  New ‘Employment
status monitoring
codes’ to record hours
employed per week

https://www.gov.uk/government/publications/ilr-specification-validation-
rules-and-appendices-2018-to-2019

Key ILR fields used by funding software

> Funding model

> Learning aim

> Start date

> Planned and actual end date

> Completion status
> Qutcome

Also employment status (ESF match issues)

And how important will the Destination and
Progression records become?

For more workshops visit www.Isect.com
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Funding Information System

Import an ILR for error/warning and funding reports - but where possible
use the Hub as more likely to be accurate and comprehensive

==

FIS Funding Information System

Two key advantage with FIS

AL
! HM Govemment 1. Unlike the Hub it is
e P always available to run

Data Provider COLLEGE OF FURTHER AND HIGHER EDUCATION an | LR

Procedure(s) to
Execute

Amalgamate
Impart and validate an ILR submission
Funding calculation:
[T Rule Violation Summary Report as PDF
[£] Rule Violation Report as CSV

F]]
E]]

Sl 2. You can produce a
g iy nin database which includes

unding Summary Report as an Excel file
Main Occupancy Report as CSV

ALLB Oceupancy Report as CSV funding values and

[ Trailblazer ips Oceupancy Report as SV

SelectAll | Save As Default Selection | calculations

Collection Name:  1718_ILR_FIS Confeguration

s:zz:‘”e“ Set 1718 IR FIS Desktop Processing Service - 1.20180403.63362 (016)
Collections Calendar [Version 5]
EFA_Cof Remeval Reference Data [Version 010101 01 Nov 2017 08:45:00.000]
Large_Employers_Reference_Data [Version 01.01.01 18 Oct 2016 00:00:00.000]
Data Sets: LARS [Version 5.0.0 - 10 Apr 2018 08:43:15:333]
ORGANISATION [Version 3,0.0: 11 Apr 2018 12:01:15:223]
PostcodeFactorsReferenceData [Version 2017.1.1 : 06 Mar 2018 11:53:11:710]
Validation_Messages_Reference Data [Version 70]

The Hub (for error/warning and funding reports)

ILR return deadline is 6t working day of every month at 6pm
Grant funded (R04, R06, R10, R13 and R14). Contract funded every month

BEllelE s
[ Data Returns x
€ C [ @ Secure | https//collections des.fasst.org.uk/Pages/defaultaspx?showtab=Active %

% Welcome: Mr Nick Linford
COLLEGE OF FURTHER AND HIGHER EDUCATION

HM Government  ukprN: 10000000

Learning Aims. Data Returns BI Tools

=" 16-19 Funding Clzim Report 20180406-135645
] 16-19 Summary of Funding by Student Report 20180406-135645
[3] Adult Funding Claim Report 20180406-135645

You are here: Home » Data Returns

Data Returns

|| Adult Funding Claim Report 20180406-135645

Completed Business reports Archived [3] ALLE Occupancy Report 20180406-135645

Apps Indicative Earnings Report 20180406-141228
CL Summary of Learners by Non-Single Budget Category Report 20180406-135645
ESF Aim and Deliverable Report 20180406-135645

| ESF Funding Summary Report 20180406-141159

| Funding Summary Report 20180406-135643

High Needs Students Detail Report 20180406-135645

High Needs Students Summary Report 20180406-135645

Main Occupancy Report 20180406-135645

Maths and English Report 20180406-135645

Mon-Contracted Apprenticeships Activity Report 20180406-141229

Summary of Funding Model 35 Funding by Learner Report 20180406-135645
Summary of Funding Model 35 Funding Report 20180406-135645

Summary of Funding Model 35 Funding Report 20180406-135645

Trailblazer Apprenticeships Employer Incentives Report 20180406-135645
Trailblazer Apprenticeships Occupancy Report 20180406-135645

<<|| < | 1t20f2collections | > || >

Collection Name Status Last submitter Last submitied Dateftme Return Number. Freezg
1 Roe 04105
a02AM  EAS

R Ope
Submitied o8

<<|| < | 1t20f2collections | > || >>

By (B B 3 B 0

https://hub.fasst.org.uk/

For more workshops visit www.Isect.com
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Provider Self Assessment toolkit (PDSAT

[ESE=E ==

[ [ ER——

& C | @ secure

—

——

GOV.UK

nment/publications/ilr-data-check-that-it-meets-standards-and-quality-requirements Q f

Search Q| Departments Worldwide Howgovernmentworks Getinvolved
2 Consultations Statistics Announcements

Home - Education, training.and skills  Further and higher education, ski training
Eurther education financial management Data collection for further education providers
Guidance

ILR data: check that it meets standards
and quality requirements

Provider data self assessment toolkit (PDSAT) and reports to
help FE providers make accurate and complete ILR
datareturns.

Published 25 February 2014
Last updated 13 November 2017 — see all
From: Education and Skills Funding Ager

Y.

Retated content

Data collection for further
education providers
Documents Data collection maintenance schedule,
management information reports, data
. L library, business operations systems
. User guide: reviewing PDSAT reports (2016 assistance.
10 2017)

PDF, 785KB, 50 pages

Inis fle maynot be suttzbiefor ooy Reaucstan v

https://www.gov.uk/government/publications/ilr-data-check-that-it-meets-standards-and-quality-requirements

@ PDSAT

There

Returns Reports
Selected Return Favourites Group
Reports

( F15-10000000-1718-20171106-162245 ~| [None ~| ‘

Favourites ReportID | Report Name Record Count
188-001  Report logic by report -
Possible duplicate learners

Possible duplicate learning aims

All adult skills funding model learners and learming aims

All apprenticeship standards learners and learning aims

Learners enrolled on English and/or maths learning aims

Learning support funding

Learning aims by delivery postcode

Funding by subcontractor

All Advanced Leamer Loan and Loans Bursary Fund learners

currently

Annotations

80 PDSAT [

Settings

reports

All learners and learning aims within the new apprenticeship programme

19+ apprentices with full funding claimed

19+ apprentices with enhanced or extended funding

Apprenticeship frameworks minimum duration exceptions

Apprenticeship standards minimum duration exceptions

Apprentices and trainees with ca-funding

Employment status exceptions

184207  Apprentices undertaking level 1 or below in English and/or maths within an apprenticship
184208 Negotiated prices as a proportion of funding band maxima

184209  Apprentices funded for English and/or maths within the adult education budget
Apprentices withdrawing from the programme soon after attracting an additional payment
Apprentices that esisting d i g model 36
Recording co-investment payments

First 36 [
here

Functional skills at level 2 or below in an apprenticeship having already achieved level 2
Traineeships with incorrect or na work placement aims

Traineeships with no work preparation aims

Traineeship enrolments where pravious learning indicates unsuitability or ineligibility
Traineeships with flexible elements but no core aims

Employment outcome

Enrolments on level 2 entitiement aims after achieving a full level 2 or higher
Enrolments on level 3 entitiement aims after achieving a full
Co-funded learners undertaking level 3 qualifications
Learners with prior attainment below level 3 funded by an Advanced Leamer Loan

Subcontracted provision funded by an Advanced Leamer Loan

18A-501  Learners repeating leaming aims or programmes that they have alreadly achieved

18A-502  Otherfunding adiustments -

or higher

O0000000000000000000000000000000000000

For more workshops visit www.Isect.com
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@ PDSAT

Remaining E=

Reports

44 here

Annotations

They cover

the full ILR, and with
most you can filter
for AEB

Sampler

Settings

of | Age at aim
e start
- 2 [
8l SotAtoZ

|2l sorzion |

Funding line Fun

Email PDSAT helpdesk

Sort by Color »
Test Filters »
Search el

- ] (select Al

11618 Apprenticeship
$.]18.23 Apprenticeship

(124~ Apprenticeship
AEB - Other Learning [non-procured)
— =[] (Blanks) —

e
(non-procured)

B AEB - Other Leaming
(non-procured)

50 AEB - Other Leaming
(non.nencuredy

= 5%
Reports
Selected Return Favourites Group
[ F15-10000000-1718-201711.06-162245 ~] [Mone -] ‘ Ru ‘
Report ID | Report Name. Record Count
Learning aims with planned duration of one day -

000000000000 000000000000000000000000000000000

Leaming aims with actual duration of one day
Leamers in learning beyond their learning planned end date

Withdrawals and qualfying days for funding

Leaming actual end dates

Transferring leamers

Resuming learners

Lang brezks in leaming with no resumption

Early completions

Completions without a full achievement

Retention

Leamers with prior attainment level recordied as not known

Learming aims where the annual funding cap has been applicd

Generic postcodes

NI Numbers null, temporary or used for HMRC administrative purposes
European Social Fund data for directly funded and match funding provision
Non-English postcodes

Al HEFCE funded learers

Al 16 to 19 funding model learners and leaming aims

Planned hours split by qualfication haurs and non-qualfication hours :
Core aims

Leaming aims by delivery postcode

Funding by subcontractor

Full time learmers on short study programmes

Leamers with high weekly study hours
Leamers with high planned hours in-year

Leamers with qualification hours for non-qualification programmes
Funded hours thresholds

Leamers on study programmes of no more than four weeks' duration
Withdrawals and qualfying days for funding

Withdrawals and qualfying days for Condition of Funding
Completions, withdrawals or transfers within first six weeks

Learming aims delivered in one day

Leamer numbers by funding band and by planned duration in weeks
Leamers in learning beyond their leaming planned end date
Transferting learmers

Esriy completions

Completions without a ful achievement

Traineeships with incorrect or no work placement aims

Leamers under 16

Leamer difficulty/disability inconsistency

Non-English postcodes

Generic postcodes

Al HEFCE fundied leamers

Funding and monitoring reports (on Hub)

e5EA fnancal ssimancel X

< cla

cure | https;//www.gov.uk/

I

Home - Education, treining and skills - Further and higher.

El=lE e

Q #

Guidance
ESFA financial assurance: monitoring
the funding rules

Lists the current areas that we are monitoring and working
with the sector on during the course of the funding year. It
gives the ESFA assurance that provision we buy meets our
published funding rules.

Published 27 October 2015
Last updated 21 March 2018 — see all updates
From: Skills Funding Agency and i i ing A

Documents

Dawn Ward CBE, letter to the sector:
October 2017

= PDF, 270KB, 2pages

training - Further education fundiny
R Summay x
€ G 8 Secur | o preatbienstasis govak spoe < e 7 T

ding Rul

https://www.gov.uk/government/publications/sfa-
financial-assurance-monitoring-the-funding-rules

For more workshops visit www.Isect.com
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Financial Assurance (audit regime

SFA financial assurance: - X\

< C | @ Secure | https//www.gov.uk/g

| Departments Worldwide Howgovemmentworks Get involved

Policies

Home - Education

Consultations  Statistics Announcements

Eurther and higher education, skills and 2l training

Eurther education financial

E | tfor further education providers

Guidance

SFA financial assurance: funding
assurance review programmes

How the Agency selects colleges for funding assurance
reviews and how the related documents will be used by the

SFA and appeinted auditors.

Published 7 March 2014
Last updated 3 August 2017 —seeall updates
From: Skills Fundi 7] i

EllelE

Documents

Adult skills budget funding assurance

Assurance review documentation for the funding year 2016 to

This zip file contains documentation that the ESFA’s Provider Risk
and Assurance team and other appointed auditors will use to audit
the current apprenticeship programme, adult education programme,
16 to 19 provision and advanced learner loans for a sample of
providers and to give their opinion on whether they comply with the
funding rules. It includes quidance notes for PDSAT users on how to
review PDSAT report output.

F . o l ! k . g
I
BHS o - PRADI-D3, D5, D10, D12-D14, E1 & B3 working paperextsm - Bxcel 2= ] o0 x
HOME  INSERT  PAGELAYOUT ~ FORMULAS  DATA  REVEW  VIW  ACROBAT Signin
B - Ji || The leamer satisfes the sea's eliglity aritri. v
A B c D E F G H =
Funding rules 2016 to 2017
1 (documents currentas at January 2017)
References A Other
No Test Issue Critical Factor " - ": Tships| 00
2 | rules for the 2016 to 2017 funding year, paragraphs A83 to A106) wks
Does evidence exist to confirm | i) |Eligibility for funding The leamer satisfies the SFA's eligibility criteria. SFACOM: A17 to A25, AB9.2, A90, A107 to A134, Annex A
1 [that the learner is eligible for Yes | Yes | ves
3 SFA funding?
Is the learner eligible for the i) |[Employed status Apprentices are employed (except altemative completion [APPCOM: B3
and has/have the conditions). |IAPPFWK: C3
2 |programme(s) been correctly Yes
4 identified and coded?
ii) |Correct funding rate The funding rate claimed (16-18, 19-23, 24+) is consistent with [APPFWK: C11, C14 TO C16
the leamer's age and circumstances at the start of the FRF: 42 Yes
5 programme
) [Minimum hours of Apprentices are employed for al Isast 16 hours per week [APPCOM: 5151, B165.1. B18.5.6, B19, 520, B22
employment Yes
6
) [Planned duration for part- The planned duration of the programme has been extended |IAPPCOM: B18.5.4, B28
time programme accordingly to account for the leamer's part-time hours. Yes
7
v) |Prior attainment at level 4 The leamner with prior attainment at level 4 is undertaking a |APPFWK: C12
higher apprenticeship at level 5 or above, except for
apprentices that were funded by a loan when they started and Yes
s have become grant funded.
Vi) [Altemative completion Unemployed and self-employed apprentices must satisfy [APPCOM: B9
conditions alterative completion conditions to be eligible. |APPFWK: C4 TO C6 Yes
9
Vi) [Traineeship eligibility The leamer satisfies the speciic eligibity criteria for the SFACOM: A893
traineeship programme. |AEB: £33, E44 to E46 Yes
10
s the programme as designed | 1) |Ful/Co-unding Giaims Tor full o cofunding are supported by an assessment | SFACOM: AB9.7, AB9.10, AS0
eligible for funding and is the of the leamer’s circumstances and the leamer has confirmed (APPFWK: C11, C14
3 |correct funding being claimed? that they are eligible for a financial contribution from the |AEB: Level of govemment contribution box (pd), E4 to ES, Yes | Yes Ves
(govemnment where applicable. E11, E13 to E15, E24, E28 to E33, E35 to E36, E39, E43
11 -
<« Annex A (SFA) | Annex A (EFA) | Bl (Detai) | Bl(Summary) | SFA references | Standards references | NewApps references | Loans references | ESF match guidance | Ef T v
READY ] M o-———4 100

For more workshops visit www.Isect.com
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Final Q&A

Nick Linford

Director at Lsect

For more workshops visit www.lsect.com
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