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3 July 2017

Apprenticeship funding – critical 
update six months in
Nov/Dec 2017

Agenda

10:30 From frameworks to standards

11:10 Building your own dynamic apprenticeship planning and modelling system

12:00 Break for refreshments

12:15 The End Point Assessment market – how to choose your EPA org?

13:00 Break for lunch

13:50 Reformed achievement rates, Minimum Standards and preparing for Ofsted

14:10 Compliance – making the off-the-job training requirement a success

14:30 Compliance – ongoing monitoring and making the most of the ESFA funding systems

15:00 System changes and reforms – what to expect and being prepared

15.30 End

Slides will be emailed to you after the workshop
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From frameworks to standards

Framework withdrawals – don’t get caught out
DfE say they are still on track to switch off all 
frameworks by 2020

https://www.gov.uk/government/publications/removal-of-apprenticeship-frameworks

Issuing authorities now getting involved and 
meant to consulting with a minimum of 6 months’ 
notice of any withdrawal date should be given

For example, in August People 1st announced 
no new starts on many popular pathway 
frameworks from 31 December
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http://marketing.people1st.co.uk/apprenticeships/Pathway%20withdrawal
%20update%20August%202017.pdf

Frameworks withdrawal analysis example

Age Starts

Under 19 4,080

19-24 5,580

25+ 7,570

Totals 17,220

Hospitality framework at level 2 starts last year (2016/17)

http://www.afo.sscalliance.org/frameworks-library/index.cfm?id=FR03722

https://www.gov.uk/governm
ent/publications/apprenticesh

ip-funding-bands

Max band

£1,500

£2,000

£1,500

£2,000

https://www.instituteforapprenticeships.org/apprenticeship-
standards/hospitality-team-member/

Switch to standard example

Age Starts
Under 19 250
19-24 260
25+ 240
Totals 760

Hospitality standard at level 2 starts last year (2016/17)

Try out the Institute for Apprenticeships new 
website and standards search

Replacement Standard 
has no mandatory 
qualifications

• 90 minute on demand 
multiple choice test

• 2 hour observation of the apprentice 
in the working environment

• 800 -1200 word project to look at 
an opportunity / challenge / idea 
to make an improvement to the 
business

• 40 minute structured meeting

End-point grading of a pass (score of 4-
8) and distinction (score of 9+)

37 pages
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Standards analysis – a how to

https://www.gov.uk/government/statistical-data-sets/fe-data-library-apprenticeships

Level Standard Starts Achievements 

2 Retailer 2,180 -

3 Installation Electrician/Maintenance Electrician 1,910 -

3 Team Leader/Supervisor 1,800 -

2 Customer Service Practitioner 1,610 -

3 Infrastructure Technician 1,490 -

5 Operations/Departmental Manager 810 -

2 Hospitality Team Member 760 -

2 Dual Fuel Smart Meter Installer 640 150 

2 Hair Professional 640 -

3 Engineering Technician 600 -

Top 10 standards by starts in 2016/17

Standards analysis – market analysis on fees

https://www.instituteforapprenticeships.org/apprenticeship-standards/

Level Standard Starts 

2 Retailer (LARS code 101) 2,180 

Lowest max funding per month

Level Standard Starts 

3
Installation Electrician/Maintenance Electrician 
(LARS code 5)

1,910 

Highest max funding per month

Apprenticeship standard Level Max
Typical 
duration

£ per 
month

Aviation Ground Specialist 3 £3,000 18 £167

Spectacle Maker 3 £4,000 24 £167

Food and Drink Process Operator 2 £5,000 30 £167

Senior Healthcare Support Worker 3 £3,000 18 £167

Papermaker 3 £6,000 36 £167

Apprenticeship standard Level Max
Typical 
duration

£ per 
month

Infrastructure Technician 3 £15,000 12 £1,250

Software Development Technician 3 £15,000 12 £1,250

Unified Communications Technician 3 £15,000 12 £1,250

Gas Engineering 3 £27,000 18 £1,500

Science Manufacturing Technician 3 £27,000 18 £1,500

Key details
£5k over a 
year and £18k 
over 3 and a 
half years

But can be big 
variations 
based on max 
£ per month
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Fee setting (frameworks and standards)

• Focus on eligible costs (see funding rules p78 – p81) when 
devising fee (auditors can ask to see how calculated)

• Assume at least 20 percent of max cap will be spent 
on end point assessment

• Refer to any gap between fee and max cap as the a 
‘saving’ – that’s what civil service are doing

• Charge more than max cap if you need to (must be 
collected)

• Transparency with price list and advantage or 
disadvantage? 

3 July 2017

Building your own dynamic apprenticeship 
planning and modelling system
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Levied employers Non-levied employers

In theory, annual UK payroll £3m+

Levy credit calculated monthly 
based on 0.5% above £3m payroll 

for English employees + 10%

In theory, annual UK payroll less than £3m

Employer relies on finding a 
provider with available funding 

allocation 

Co-investment model applies 
where employer pays provider 10%

Definition
On Digital Apprenticeship 

System (ACT1)
Not on Digital Apprenticeship 

System (ACT2) 

If no levy credit then co-
investment model applies where 

employer pays provider 10%

Allocation required to fund 
everything (incl. English and maths 

and incentives)

No allocations (not even for co-
investment) and ESFA pay for 

English and maths and incentives

Reminder:

Reminder: funding bands for all starts from 1 May 2017

Number Band limit

1 £1,500
2 £2,000
3 £2,500
4 £3,000
5 £3,500
6 £4,000
7 £5,000
8 £6,000
9 £9,000
10 £12,000
11 £15,000
12 £18,000
13 £21,000
14 £24,000
15 £27,000

Every framework pathway and standard is 
assigned one of 15 funding bands

The value of the band is referred to the upper-
limit, and providers may choose to offer the 
apprenticeship at a lower ‘negotiated’ rate

For example, accounting framework at level 2 has 
a band limit of £2,000.

Levied employer Non-levied employer

From their levy 
account they pay 
£2,000 (£133 per 

month for 12 months 
and the remaining 

£404 for completion 
in month 13)

With no levy 
account they pay 

£200 (10%). £13 per 
month for 12 

months and £40 for 
completion in 

month 13

However a provider may offer it
for £1,800 over 14 months

https://www.gov.uk/government/publications/apprenticeship-funding-bands

Frameworks Standards
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Reminder: Other funding factors

£1,000 employer incentive for 16-18s and 19-24s who have previously been in care or who have a Local Authority 
Education, Health and Care plan. Paid to employers in two equal instalments at 3 months and 12 months. This will be 

paid to the provider and must be passed on to the employer within 30 working days

A £1,000 provider incentive for 16-18s and 19-24s who have previously been in care or who have a Local Authority 
Education, Health and Care plan. Paid to providers in two equal instalments at day 90 (3 months) and day 365 (12 months). 

AND, an extra 20 per cent of the upper limit for frameworks paid in same monthly proportions as apprenticeship

No levy or employer contribution for 16-18s and 19-24s who have previously been in care or who have a Local 
Authority Education, Health and Care plan at employers with fewer than 50 staff

For additional learning support the SFA will pay providers up to £150 a month, plus additional costs based on 
evidenced need

Additional provider payments for apprentices who live in the top 27% deprived areas. £600 for top 10% of deprived 
areas, £300 for next 10% range and £200 for the next 7% range

English and maths at level 1 and 2 funded directly by the SFA at £471 for each qualification (no separate funding 
for ICT)

The modelling challenge is mainly around timings

All this can be overcome with formulas in Excel, with some cunning 
use of the IF Statement – see demo

https://www.gov.uk/government/publications/apprenticeship-technical-funding-guide
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The modelling challenge mainly around timings

To be explained 
and shared

=IF($C$10>=G35,$C$12,0)*$C$37
If 

‘on-programme duration in months’   (C10)

is greater or equal to 

contract month number   (G35)

then

Monthly on-programme full funding   (C12)

else

0

Multiplied by number of starts (C37) 

IF Statement example for full funded 
on-programme payments
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=IF($C$10+1=G35,$C$20,0)*$C$37
If 

‘on-programme duration in months’ PLUS ONE  (C10)

is equal to 

contract month number   (G35)

then

Completion full funding (C20)

else

0

Multiplied by number of starts (C37) 

IF Statement example for full-funded 
completion payments

3 July 2017

The End Point Assessment market 
– how to choose your EPA org?
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End-point assessment place in the market

Institute for apprenticeships (regulator)

External quality assurance (EQA) org 
(e.g. Ofqual / IfA / employer body)

End point assessment (EPA) org
(e.g. Awarding org / private provider / college / employer)

Provider
(e.g. College/ private provider / employer)

Apprentice

Register of end-point assessment organisations

EPA org type Number of orgs

Awarding Organisation 31
Professional body 21
Training Provider 20
Higher Education Institution 11
Assessment Organisation 5
Employer or trade body 2
Public sector body 2
National Skills Academy 1
Sector Skills Council 1

Total EPA orgs as at 24/11/17 94

https://www.gov.uk/government/collections/register-of-apprentice-assessment-organisations
https://www.gov.uk/government/publications/using-the-register-of-

apprentice-assessment-organisations
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Register of end-point assessment organisations

https://www.gov.uk/government/publications/using-the-register-of-apprentice-assessment-organisations

Lists 217 standards, of which 79 (36%) 
still have no registered EPA

Babcock Assessments Ltd

BIIAB

City & Guilds

Highfield Awarding Body for Compliance (HABC)

iCQ

Innovate Awarding Limited

NCFE/CACHE

NOCN

Pearson Education Ltd

Professional Assessment Ltd

Training Qualifications UK

For example, 12 to choose from for 
Hospitality Team Member at level 2 

Active IQ
GP Strategies Assessment 

Services 
Adalta Development Ltd Innovate Awarding Limited
Babcock Assessments Ltd NCFE/CACHE

BIIAB NOCN

Chartered Management Institute
Occupational Awards 

Limited
cHRysos HR Solutions Ltd Pearson Education Ltd

City & Guilds Sweeney Solutions 
DSW Consulting Skillsfirst Assess

Highfield Awarding Body for 
Compliance (HABC)

South West Councils

ICQ

For example, 19 to choose from for Team 
Leader at level 3

Choosing the right EPA org 
with your employer

https://www.gov.uk/government/publications/using-the-register-of-apprentice-assessment-organisations

1. How much experience of regulated
assessment do they have?

& are their prices as 
transparent as this?

2. How much EPA availability and
flexibility can they offer?

3. What tracking system do they use and how
much do resits cost?

4. Who are their assessors and are there
any potential conflicts?

5. What support materials (e.g. practice questions
and mocks assessments) do they include in the price?
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Reformed achievement rates, Minimum 
Standards and preparing for Ofsted

Achievement rate business rules

30 pages

https://www.gov.uk/government/publications/sfa-qualification-achievement-rates-2016-to-2017

Key rules is that the qualifying 
period is 42 days

So actual end dates on the 42nd

day or beyond are in 
achievement rate scope

6 pages

Frameworks AND standards now 
included

BUT…“All apprenticeship starts from 1 
May 2017 under the new funding model 
(Funding model 36 ‘Apprenticeships 
(from 1 May 2017)’) are excluded from 
the QAR calculations; these will be 
included in 2017 to 2018 calculations.”
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Overall and timely achievement rates

Qualification Achievement Rates (QARs) are used in the National Achievement Rate Tables 
(NARTs) to show apprentices and employers the relative quality of provision

Typically QAR reports are shared with providers Jan-March and become public (NARTs) May-June.

The overall QAR is based on the hybrid end year. The hybrid end year is either:
• the reporting year for overdue continuing learning aims and overdue planned breaks, or
• the later of the actual end year or the planned end year of an apprenticeship. The apprenticeships 
included in the 2016 to 2017 overall QAR are those with a hybrid end year of 2016 to 2017

The timely QAR is based on the planned end year of an apprenticeship. The apprenticeships 
considered for the 2016 to 2017 timely QAR measure are those with a planned end date in the 
funding year ending 31 July 2017. In timely QARs an apprenticeship is counted as achieved if 
the date of achievement is: 
• on or before the planned end date; or
• no more than 90 days after the planned end date.

National achievement rates 
tables (NARTs)

https://www.gov.uk/government/statistics/national-achievement-rates-tables-2015-to-2016

Institution Type
Overall 
Cohort

Overall 
Achievement 

Rate %

College 128,760 68.9

Other Public Funded 27,770 70.5

Private Sector 243,740 65.5

Sixth Form College 1,670 70.5

Specialist College 3,230 72.6

All 405,170 67.0

Institution Type
Overall 
Cohort

Timely
Achievement 

Rate %

College 126,970 60.0

Other Public Funded 26,850 63.5

Private Sector 235,540 57.4

Sixth Form College 1,550 58.5

Specialist College 3,200 63.9

All 394,110 58.7
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Beware continuers 

“Apprenticeships with a completion status of 1 (learner continuing) 
in the final return for an academic year that do not have a 
corresponding record in the following academic year, will be 
treated as a withdrawal for the overall methodology. Where this 
occurs the reporting year will be set as the year after the last 
submitted file containing the learning aim.”

“For example, if an aim with a planned end date in June 2016, with 
a completion status of 1 recorded in R14 of academic year 2015 to 
2016, does not appear in the ILR R14 return of academic year 2016 
to 2017 it will be treated as having withdrawn in the 2016 to 2017 
academic year.”

Beware breaks in learning
“Apprenticeships or aims with a completion status of 6 (Learner has 
temporarily withdrawn from the aim due to an agreed break in 
learning), will be treated as a withdrawal for the overall methodology 
where: 
• they do not have a corresponding restart record in the same 

academic year; 
• they do not have a corresponding restart record in the following two 

academic years; or 
• if the planned break was recorded in the ILR R14 return for academic 

year 2015 to 2016, they do not have a corresponding restart record in 
the R04 ILR return of the academic year 2017 to 2018.”

“Where this occurs the reporting year will be set to one year after the 
latter of the expected end year or actual end year.” 
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Minimum standards for 2016/17 and 2017/18

https://www.gov.uk/government/publications/minimum-standards-2016-to-2017-apprenticeships-and-aeb

“In 2016 to 2017 we will calculate minimum standards for:

Apprenticeships - all ages for both frameworks and standards, regardless of 
how they are funded by us (framework funding for starts before 1 May 2017 
and standards under the trailblazer pilot funding methodology).

Apprenticeship starts from 1 May 2017 (funding model 36) will be excluded 
for the 2016 to 2017 QAR calculations, but included in the 2017 to 2018 QAR 
calculations.”

2016/17                    2017/18
Leavers between 1 August 2016 
and 31 July 2017 excluding 
starts between 1 May 2017 and 
31 July 2017

Leavers between 1 August 2017 and 31 
July 2018 including starts between 1 
May 2017 and 31 July 2017

Minimum standards for 2016/17

Apprenticeship framework/standard threshold: 62% achievement

Apprenticeship framework/standard tolerance: 40%

After the calculation changes last year (e.g. exposing extended breaks 
in learning) there has been no change to the threshold or tolerance

Essentially, if more than 40% of frameworks/standard cohort fall 
below 62% achievement rate then the provider would be in scope 
for intervention

Find out more about intervention here: 
https://www.gov.uk/government/publications/how-the-skills-funding-agency-will-intervene-with-providers
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Ofsted’s approach to standards (measuring against a baseline)

Ofsted: “Now a new model of apprenticeship is emerging. This is much 
more occupationally specific and is directly linked to the needs of 
employers. In the future apprentices will have to demonstrate that 
they meet the occupational standards and behaviours expected for 
their chosen occupation. For many of these apprenticeships there may 
be no vocational qualifications.”

“Without qualifications to show a measurement of achievement in skills, 
what else are we going to use to measure that? Establishing a definite 
baseline would mean then we all together can make a judgement about 
how far they’ve progressed from their starting points”.

Milestones and monitoring

https://www.gov.uk/government/publications/further-education-and-skills-inspection-handbook

Where there is 
no qualification 
this paragraph 
is key

Ofsted are 
about to start 
visiting new 
providers
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3 July 2017

Compliance – making the off-the-job 
training requirement a success

Off-the-job funding rule requirement

https://www.gov.uk/government/publications/apprenticeship-funding-and-performance-management-rules-2017-to-2018
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Evidence requirement and use of distance learning

https://www.gov.uk/government/publications/apprenticeship-funding-and-performance-management-rules-2017-to-2018

Off-the-job audit

https://www.gov.uk/government/publications/sfa-financial-assurance-funding-assurance-review-programmes

NewApps references tab

Working papers
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Off-the-job evidence pack

https://www.gov.uk/government/publications/sfa-financial-assurance-funding-assurance-review-programmes

As a minimum you need to have recorded and agreed with employer:

Reviews do not count, and how are you capturing evidence of employer 
involvement (induction AFTER apprenticeship start date can count)?

Total apprenticeship duration

Contracted time

20% of contracted time

24 months

7hrs day x 5 days x 47 weeks 
x 2 years = 3,290

658

Example

Need to write down how apprentice receive at least 658 hours 
before the end, and be able to monitor?

Off-the-job training examples

https://www.gov.uk/government/publicat
ions/apprenticeships-off-the-job-training
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3 July 2017

Compliance – ongoing monitoring and making 
the most of the ESFA funding systems

ESFA 
funding 
systems Funding Information System 

(FIS) for indicative funding 
values, errors and warnings

Provider Funding Reports (PFR)

Any mismatches and 
funding errors

?

College/training 
provider student 

system

IM services online Hub
ILR xml file

£
College/training 

provider

Data Self Assessment 
Toolkit (DSAT) for 

checking data credibility

https://providers.apprenticeships.sfa.
bis.gov.uk/

https://manage-apprenticeships.service.gov.uk/
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The Funding Information 
System (FIS)

https://hub.fasst.org.uk/Pages/fis.aspx

Run ILRs and 
produce 
reports

But does not 
do ULN or 
EDRS number 
validation, so 
not to be 
relied on

The Hub

https://hub.fasst.org.uk

Submit and 
access ILRs

Download 
data reports
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Key sense checking and funding reports

Funding 
summary report

Data Self-
assessment 
toolkit 
(DSAT)

https://www.gov.uk/government/publications/ilr-data-check-that-it-meets-standards-and-quality-requirements
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Just some of the key DSAT ‘are you sure’ reports

18A-108
All learners and learning aims within the new apprenticeship 
programme

18A-204 Apprenticeship standards minimum duration exceptions

18A-208 Negotiated prices as a proportion of funding band maxima

18A-210
Apprentices withdrawing from the programme soon after 
attracting an additional payment

18A-211
Apprentices that withdraw from existing programmes and 
restart in funding model 36

18A-212 Recording co-investment payments

The apprenticeship system – in constant development

https://providers.apprenticeships.sfa.bis.gov.uk/ https://manage-apprenticeships.service.gov.uk/



Nov/Dec 2017

For more workshops visit www.lsect.com 24

3 July 2017

System changes and reforms – what 
to expect and being prepared

Apprenticeship Service Roadmap

Dec 2017 April 2018 July 2018 Oct 2018 Apr 2019

Forecasting for employers

Tasks and activities

Changes can be made to apprentices 
until payment

Apprentice search introduced

Employers can download 
transactions

Accurate start and end date
reporting in employer’s account

Improved visibility of data for support 
team

Employers can select their End Point 
Assessment Organisation 

Employers can transfer funds

Enhanced content and guidance for 
employers and providers

Provider search

Streamlined process for new providers

Providers can trigger changes to live 
apprentices

Changes to apprentices can be made 
without the need to stop and start.

Additional payments shown in employers’ 
accounts

Employers can request apprentice 
certification within their accounts

Pilots begin for non-levy payers

Providers will trigger cohort 
creation

By August, apprentice data will be 
taken from the ILR, improving the 
double lock process

Employers can post vacancies 
collaboratively with training 
providers

Improvements to access 
levels for employers

Sub Accounts for employers

Improved access to data for 
support team

Non-levy paying employers can 
manage funding through the 
apprenticeship service

Employer feedback introduced on Find 
Apprenticeship Training

Improved marketing and dynamic 
content for employers, providers, 
apprentices and End Point Assessment 
Organisations
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Actions to simplify commitments process

49

Stage One

Allow apprentices to be edited 
by employer and provider up 
to the point first payment is 

made

Currently users cannot edit most 
elements in an apprentice record. This 
means many data lock issues can only 

be resolved by stopping the current 
apprentice and adding another. This 
approach must adhere to complex 

rules otherwise it leads to further data 
lock issues involving the old and new 

apprentice record 

Allowing users to edit apprentices 
makes correcting data locks easier to 
do and reduces the need to add a new 

apprentice record.

Stage Three

Change the commitment 
process to pull apprentice 

data into the AS from the ILR

Currently apprentice data is added 
into the AS and must be agreed 

between the employer and the training 
provider. The ILR data a provider 

submits is then checked against this 
and only paid where there is a match.

By pulling the apprentice data from the 
ILR, and asking the employer to 

approve this, the need for a data lock 
is simplified.

This completely changes the current 
approach and responds to user 
feedback. However, it requires 

structural change to the ILR that 
cannot be delivered until Aug 2018.

Stage Two

Allow employers to authorise 
their training provider to add 

cohorts

Currently an employer must trigger 
each new cohort; they then add the 
apprentices or pass to their training 
provider. This is often reported as a 
contributing factor in the data lock 

issues that then have to be resolved.

Allowing an employer to authorise 
their training provider to add new 

apprentice cohorts. Employer will then 
need to approve before payment will 

be allowed. This will improve the 
accuracy of the data, and therefore 
significantly reduce data-locks, but 

maintain employer ownership.

Register of apprenticeship training providers

Opportunity now to review the current register in the context of the 

2020 Apprenticeship programme vision.

Areas to be reviewed:

Relationship with future procurements

Differentiation on provider experience and track record

Enables new providers and employers to access the apprenticeship 

market

Pass or fail?
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Also – keep an eye on the IfA…
“Apprenticeships will deliver high quality training and outcomes for apprentices in 
terms of quality and achievement.

We will measure this by:

• Retention up to sign-off for end point assessment

• Ratio of entry to success (including grades) in end-point assessment

• Destinations in employment in the apprenticeship occupation (with the training employer 
or with a different employer)

• Attainment of a higher level educationally and/or occupationally within 3 and 5 years of 
completion

• Ofsted overall and apprenticeship grades/HEFCE (OfS) judgements”

https://www.instituteforapprenticeships.org/quality/what‐is‐a‐quality‐apprenticeship/

“We will calculate a baseline for these indicators, gather data regularly over a period 
and determine any action needed. Once the indicators have bedded down, we will then 
consider whether we should set any associated targets.”

And finally … any formula/rate changes for April onwards?

Future of ‘transitional measures’ for frameworks? 
(disadvantage uplift and 16-18 uplift)

Future of non-levy allocations?

Outcome of online funding consultation (increase 
to the English and math rates?)

Will employer co-investment contribution stay at just 10%?

Will co-investment contribution from levied 
employer remain uncapped?

Will there be any ring-fencing of funds beyond 16-18 and 19+ non-levy?


