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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14
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Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 
explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14

Enter our captio
n competiti

on to 

win an FE Week mug

inside...

Monday 17 October 2011 

www.feweek.co.uk

Just a bit o
f  fun!

Page 16

Despite Government reassurances 

delegates fear more data demands

Fear for more data

Pages 12 & 13

Funding sim
plifi

catio
n delayed

President of  WorldSkills
 International, S

imon Bartley, h
olding an exclusive FE Week t-s

hirt at th
e WorldSkills

 2011 closing ceremony.   
      

     S
ee page 5 for more

Trafford College’s Misha Bryan 

proves a star on X-Factor 

Prof  Wolf  Profile

Campus round-up

FE Week agitator
Professor Alison Wolf  talks to FE 

Week about her review and more 

The future for our young people is 

anything but bright.

Page 3

Pages 10 & 11

Page 7

FE 
Week

news ~ analysis ~  jobs ~ fun

FE Week

Nick Reinis
FE Week Exclusive

@fenickr

Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 
explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute

Bored at a conference? Play 
our competition with a twist

inside...

Monday 07 November 2011www.feweek.co.uk

Suduko fun!

Page 16

Royal visit for Writtle College and 

more in Campus Roundup...

Campus round-up

Pages 10 & 11

Free vocational training for adults criticised

John Hayes, Minister for FE, Skills and Lifelong Learning and Ruth Fellman, Chair of  the Careers Profession Alliance speaking at the Institute of  Career Guidance (ICG) Annual Conference   See page 2

Harlow MP profi le

Robert Halfon talks to FE Week 

about support for apprenticeships
Page 5
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The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14
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Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 
explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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	    FE Week & Me, National Apprenticeship Week, UCU Congress 2012)
	 ~ 1 special edition about apprenticeship policy developments
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He was Director of Planning and Performance at Lewisham College for six 
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14
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Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 
explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14
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Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 
explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14
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Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 
explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14
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Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 
explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Case-study

NCFE Sponsored Twitter Supplement 
 
An eight-page supplement, including a list
of all the college twitter accounts as well
as an online video tutorial.

~ Downloaded more than 1,500 times
~ Copies sent with the newspaper
~ Supplied in conference delegate packs
~ Many senior people in FE have said they
   have started using twitter thanks to this guide

Tim Dawkins, Marketing Manager, NCFE: 

“A proactive and creative idea from the 
FE Week team, the Twitter Guide has 
proven to be a successful use of 
multimedia, integrating print, online 
and video content. The supplement 
looks great, feels great and is still 
being referenced five months later.”
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14
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Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 
explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14
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Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 
explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14
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Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 

explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14

Enter our captio
n competiti

on to 

win an FE Week mug

inside...

Monday 17 October 2011 

www.feweek.co.uk

Just a bit o
f  fun!

Page 16

Despite Government reassurances 

delegates fear more data demands

Fear for more data

Pages 12 & 13

Funding sim
plifi

catio
n delayed

President of  WorldSkills
 International, S

imon Bartley, h
olding an exclusive FE Week t-s

hirt at th
e WorldSkills

 2011 closing ceremony.   
      

     S
ee page 5 for more

Trafford College’s Misha Bryan 

proves a star on X-Factor 

Prof  Wolf  Profile

Campus round-up

FE Week agitator
Professor Alison Wolf  talks to FE 

Week about her review and more 

The future for our young people is 

anything but bright.

Page 3

Pages 10 & 11

Page 7

FE 
Week

news ~ analysis ~  jobs ~ fun

FE Week

Nick Reinis
FE Week Exclusive

@fenickr

Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 
explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Training providers have calle
d for 

talks on issues surrounding ap-

prentic
eships in

 th
e wake of  heavy 

critic
ism.

A conference led by providers is 

being arranged for early
 next y

ear to
 

discuss concerns such as short a
p-

prentic
eships.

It c
omes follo

wing numerous re-

ports by FE W
eek

 on th
e current state 

of  apprentic
eships and also a fu

rther 

story by th
e M

ail o
n Sunday last w

eek, 

which claim
ed apprentic

eships are 

“fallin
g short o

f  skills
 as firms colle

ct 

milli
ons”.

Lindsay M
cCurdy, g

roup m
an-

ager of  LinkedIn: A
pprentic

eships 

London, w
hich was in

itia
lly

 set u
p 

for providers in
 th

e capita
l b

ut is
 now 

open across England, is
 settin

g up th
e 

conference to
 ta

ckle issues, w
hile

 also 

highlig
htin

g th
e success of  appren-

tic
eships.

The group has m
ore th

an 800 

members on th
e social n

etw
orking 

site
 LinkedIn and around 90 have 

confirmed th
eir in

tentio
n to

 atte
nd 

the summit, 
which is due to

 be held in
 

March on a date and at a
 locatio

n to
 be 

arranged.

Mrs M
cCurdy is unhappy at a

p-

prentic
eships being handed to

 already 

employed workers - a
 situ

atio
n which 

FE W
eek

 has highlig
hted with

 th
e case 

of  Asda.

The company is due to
 create 25,000 

apprentic
es by th

e end of  2012, w
ith

 

the training by City
 & Guild

s and 

funded by £8 m
illi

on from th
e Skills

 

Funding Agency, b
ut it

 is belie
ved 

none will 
amount to

 a new job.

She said: “A
pprentic

eships are 

about jo
b creatio

n, n
ot g

iving already 

employed people qualifi
catio

ns.

“I a
m not a

gainst u
p skilli

ng of  

already employed staff, 
but d

o not call 

it a
pprentic

eships.”

She also said: “The m
embers of  m

y 

group… have asked th
at w

e arrange 

a conference which is provider led to
 

raise th
ese issues and address th

em.

“I a
m not a

gainst th
e government 

giving m
oney to

 up skill 
employed 

staff, 
it j

ust should not b
e given under 

the name of  apprentic
eships.”

In th
e M

ail o
n Sunday’s artic

le, 

concerns were raised “about th
e term 

‘apprentic
e’ becoming devalued.”

The story has since attr
acted a raft 

of  comments on th
e FE W

eek
 website

.

Kim
 Cook said: “The apprentic

eship 

name is gettin
g bad press, a

t a
 tim

e 

when we should be growing good qual-

ity
 apprentic

eships with
 employers.”

She added: “I h
ave been in

 th
is 

arena for 25 years and have never seen 

anything lik
e th

is. 
We need stricter 

control and auditin
g.”

Andy W
ils

on added: “We m
ust b

e 

careful n
ot to

 undermine th
e overall 

apprentic
eship brand which is becom-

ing in
creasingly attr

activ
e amongst 

young people.”

Professor Alis
on W

olf, 
of  King’s 

Colle
ge London was commissioned by 

Educatio
n Secretary M

ichael G
ove to

 

report o
n vocatio

nal tr
aining.

She said: “Traditio
nal apprentic

e-

ships have been very valuable for th
e 

economy and apprentic
es because 

they gave young people new skills
 plus 

the genuine workplace experience 

which th
ey would otherwise not h

ave 

obtained.

“The growing practic
e of  re-la

bel-

lin
g existin

g adult e
mployees as ‘ap-

prentic
es’ is

, as fa
r as I k

now, u
nique 

to th
is country, a

nd partic
ularly

 dif-

ficult t
o explain at a

 tim
e when youth 

unemployment is
 at crisis levels.”

Apprentic
eship providers plan conference as critic

ism 

mounts over numerous “worthless” deliv
ery m

odels
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The Skills
 Funding Agency (SFA) has 

delayed its
 simplified adult s

kills
 fund-

ing system until 2
013/14.

Colleges and training organisations 

will b
e able to use the current m

eth-

odology in 2012/13, but are advised 

to plan for the upcoming changes in 

what has been dubbed a ‘dual running’ 

period.

Beej Kaczmarczyk, Director of  

Funding at Sector Training, said: “Se-

rious questions should be asked as to 

whether this delayed 19 plus funding 

reform is worth im
plementin

g.

“In places it a
dds complexity,

 others 

inconsistency, a
nd many questions 

remain unanswered.”

The agency had planned to fully 

implement th
e new funding system in 

2012/13.

However, a
 spokesperson from the 

SFA said that th
e tim

ing of  the new 

methodology was always “subject to
 

further engagement w
ith

 the sector”.

“We have engaged and have lis
tened 

to the feedback from providers and 

will i
mplement a dual running ap-

proach in 2012/13,” the spokesperson 

said.

“Colleges and training organisa-

tions will c
ontin

ue to be paid for the 

year in accordance with
 the current 

methodologies, but w
ill a

lso have sight 

of  the new methodologies in order to 

plan for the changes in the year ahead 

(2013/14).”

The original 2012/13 release can be 

found in a SFA policy update titl
ed 

‘Proposals for Funding Simplification’ 

published on April 2
7.

It s
tates: “This paper sets out th

e 

proposals for simplify
ing the Skills

 

Funding Agency’s funding system in 

2012/13. 

“Proposals include a simplified 

rates and funding formula, as well a
s 

initia
l th

inking about a new earnings 

and payment process for providers.”

It la
ter shows a draft ta

ble of  the 

simplified rate structure and plans to 

retain area cost uplift
.

A further presentation given by 

David Hughes, National Director of  

College & Provider Services at th
e SFA  

on November 17, 2010 outlin
es plans 

for a simplified rates system, simpli-

fied data returns and removal of  

provider factor, e
xcluding area costs 

in 2012/13.

The SFA said in a previous state-

ment to
 FE Week that th

ey never 

intended to roll o
ut th

e new methodol-

ogy in 2012.

A spokesperson from the SFA said: 

“There isn’t a
ny delay.

“We have always been committe
d to 

start th
e funding simplification pro-

cess in 2011/12 so that w
e are ready for 

roll o
ut of  dual running in 2012/13 and 

full im
plementation in 2013/14.”

The delay, a
nnounced in ‘A new 

streamlined funding system for adult 

skills
’  on October 10, proposes a sim-

plified funding system which includes 

a single Adult S
kills

 Budget fo
r all c

ol-

leges and training providers, as well 

as a single methodology for providing 

them with
 funds.

The document also suggests a 

standard ‘rates matrix’ which would 

fund all p
rovision, in

cluding appren-

ticeships, and a funding system based 

on delivery in Individualised Learner 

Record (IL
R) returns.

The SFA argues that th
e new system 

will b
e “a more open and transparent 

mechanism for determining funding” 

and mean that colleges can work more 

easily with
 their local communitie

s.

The latest report states: “A
ny new 

approach must be fair and transpar-

ent.

“It m
ust also recognise the diverse 

needs of  adults, some of  whom face 

barriers of  disadvantage and disabil-

ity,
 and in additio

n it m
ust safeguard 

public funds.”

The document also confirms that 

the area cost and disadvantage uplift
s 

will b
e kept in

 the new simplified 

funding formula.

The SFA suggests that because col-

leges and training organisations will 

no longer be required to record guided 

learning hour (glh) data, administra-

tion costs will a
lso be reduced.

The adult s
kills

 provision is cur-

rently funded through the Demand 

Led Funding (D
LF) m

ethodology 

introduced in 2008/09.

Classroom and workplace learning 

are divided in this methodology by the 

Adult L
earner Responsive (A

LR) and 

Employer Responsive (ER) provision.

However, th
ese would be combined 

under the new simplified funding 

system.

The new SFA report fo
llows on from 

the BIS-led consultation ‘A Simplified 

Further Education and Skills
 Funding 

System and Methodology’ and the 

response found in ‘Further Education 

– New Horizon, In
vestin

g in Skills
 for 

Sustainable Growth’ published in 2010.

Skills
 Funding Agency lis

ten to feedback from 

FE providers and delay roll-o
ut until 2

013/14
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Funding will be withdrawn from 

providers who fail to meet standards 

as government agencies bid to tackle 

short apprenticeships.

The National Apprenticeship 

Service (NAS) is working alongside 

the Skills Funding Agency (SFA) to 

review every short apprenticeship 

programme.

It comes following the introduction 

of  Specifi cation of  Apprenticeship 

Standards for England (SASE) and a 

series of  stories by FE Week, high-

lighting the concerns over the rising 

delivery of  12-week apprenticeships.

NAS say the review will “closely 

consider the circumstances of  each 

short apprenticeship programme 

with the college or training provider” 

so they can “fully understand the 

delivery model and can make a judge-

ment” on whether it meets SASE.

Ultimately, funding will be cut 

from those which do not come up to 

scratch.

A spokesperson for NAS said: 

“Throughout the review, our priority 

will be to remove apprenticeship 

funding from provision which fails 

to meet the required standard, while 

maintaining provision that supports 

young people into employment or 

other training, as well as giving them 

the opportunity to progress onto an 

apprenticeship programme.”

However, NAS also said they expect 

to fi nd some programmes which, 

despite not meeting the SASE stand-

ards, “still provide appropriate and 

valuable training for young people” 

not in education, employment or 

training.

The spokesperson added: “We will 

work with the providers and employ-

ers of  such provision, and where 

appropriate also with the YPLA and 

SFA, to secure suitable alternative 

funding where that is appropriate.”

A spokesperson for the Department 

of  Business, Innovation and Skills 

(BIS) said John Hayes MP, the minis-

ter for further education, skills and 

lifelong learning, is in discussions 

with NAS over issues with appren-

ticeships.

She also said that of  apprentice-

ships starting between August 1, 

2010, and April 30, 2011, three per cent 

lasted less than thirteen weeks.

The spokesperson added: “NAS 

is scrutinising each of  these pro-

grammes to ensure they are of  a high 

quality, ensure successful outcomes 

for companies and individuals and 

provide good value for public invest-

ment.”

She also added: “Where appren-

ticeship provision does not meet the 

required standards, funding will be 

withdrawn.” 

Although NAS were unable to give 

further details on the review, includ-

ing how many programmes it will 

affect, an investigation by FE Week on 

the agency’s vacancy website found 

more than 700 listed for 12 or 16 weeks 

by De Vere Group.

The hotelier offers apprenticeships 

in customer service and professional 

cookery at nationwide De Vere Acad-

emy of  Hospitality.

They are open to 16 to 24-year-olds, 

paying £104 per week (the minimum 

apprenticeship wage) for a 40 hour 

week over fi ve days.

While acknowledging programmes 

delivered by De Vere do not meet the 

SASE requirements, NAS say they do 

provide “appropriate and valuable 

provision for young people” who want 

to work in the hospitality sector.

However, the NAS spokesperson 

said: “We intend to work with De 

Vere and the Sector Skills Council for 

the hospitality sector, People 1st, to 

develop a tailored ‘Access to Appren-

ticeship’ pathway to meet the specifi c 

needs of  employers in the sector that 

will offer a high quality opportunity 

to young people wanting to work in 

the sector.

“While we work together to iden-

tify an alternative source of  funding, 

we will continue to support De Vere, 

young people and employers involved 

in the programme.

“All live De Vere vacancies posted 

on the apprenticeship vacancy site 

will indicate that the provision is 

under review and is likely to change.”

Meanwhile, De Vere Group - which 

employs its apprentices under the 

‘Academy’ brand and was formally 

known as the Alternative Hotel 

Group - said that they have been 

working with NAS for the last three 

months.

A spokesman for the fi rm said: “We 

are working closely with NAS and to-

gether we are confi dent we can agree 

a new delivery model that ensures we 

can continue to support employers 

and young people who want to work 

in the hospitality sector.”

NAS could withdraw funding from providers 

as they look into “every short apprenticeship”
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Employers and learners should pay 

more towards apprenticeships, ac-

cording to Graham Hoyle.
Mr Hoyle, Chief  Executive of  the 

Association of  Employment and 

Learning Providers (AELP), says the 

government should only be paying 

for the basic skills, and employers 

should think of  apprenticeships as a 

valuable investment.“The government has to articulate 

what it is that they’re prepared to 

pay for, say basic skills, and then 

they should publish their contribu-

tions towards it,” Mr Hoyle said.
“So what does that leave you with? 

It leaves you the rest to be paid for by 

the employer and or individual.”
Mr Hoyle later added that the in-

dustry had got it wrong for “the last 

decade or more.”“It’s always been employer 
designed, employer funded, and 

maybe with a contribution from the 

individual. That’s the way it’s always 

been until the mid-1990s,” Mr Hoyle 

said.
“We should never have lost that 

picture, and we should be promoting 

apprenticeships to employers as an 

investment which they cannot afford 

not to make.  

“We ought to be going straight 

to employers, and saying this is 

an investment in your bottom line 

productivity, profi tability, and here 

are the predicted returns from the 

database. 
“Oh and by the way, the govern-

ment will actually contribute 
towards it!”

Mick Fletcher, Policy Advisor for 

the 157 Group, said that “in broad 

terms” Mr Hoyle’s comments are 

correct.
“It’s entirely due to providers 

responding to the fi nancial incen-

tives and the targets that govern-

ment agencies have set. I don’t blame 

providers and I don’t blame fi rms,” 

Mr Fletcher said.“It’s starting to look too much like 

a government funded programme, 

as opposed to government encour-

agement of  an employer funded 

programme.”The Confederation of  British 

Industry (CBI) disagrees with Mr 

Hoyle and says that employers are 

already paying enough towards the 

cost of  apprenticeships.
“Employers already invest heavily 

in apprenticeships and bear a lot of  

the costs which include on-the-job 

training, allocated staff  time to su-

pervise apprentices and wage costs”, 

a spokesperson from CBI said.
“The extra funding Government 

has made available for apprentice-

ships is welcome, and has supported 

fi rms to take on and train more 

people.”
The ‘Independent Review of  Fees 

and Co-Funding in Further Educa-

tion in England’, written by Chris-

topher Banks in July 2010 argued 

that changes to the current funding 

system were needed.The review states: “The current 

system has failed to prioritise, 

explain and secure the co-investment 

contributions from those adults and 

employers who can and should con-

tribute to the costs of  learning.”
“A culture has been generated in 

which colleges and training provid-

ers, individual learners and employ-

ers have all come to expect that train-

ing will be “free” to them, and fully 

funded by the Government.”
Teresa Frith, Senior Skills Policy 

Manager at the Association of  Col-

leges (AoC), said there was no simple 

fi x for apprenticeship funding.
“Employers could argue that they 

shouldn’t be paying for literacy and 

numeracy skills or knowledge and 

skills that the apprentice will rarely 

use in their current role. With the 

current economic situation, it is 

unrealistic to expect a signifi cant 

increase in employer contributions 

to training.”“There are no simple solutions to 

the question of  how to pay for their 

training.”
Apprentices could be forced to pay 

for their training under an FE loans 

system recently proposed by govern-

ment.
“We’re sceptical about the Gov-

ernment’s plan to get apprentices 

themselves to pay with the help of  

loans and we’re concerned that the 

new large employer pilot schemes 

could result in corners being cut,” 

Frith said.
Mr Fletcher added that he didn’t 

think apprentices should be required 

to pay for their training.
“Young people contribute to the 

programme through taking lower 

wages. As apprentices that’s been the 

traditional balance of  responsibility 

and I’m not inclined to at this stage 

to say that young people should be 

paying employers for the privilege of  

being trained,” Mr Fletcher said.

Association of  Employment and Learning 

Providers calls on employers to contribute
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Free vocational training for adults criticised

John Hayes, Minister for FE, Skills and Lifelong Learning and Ruth Fellman, Chair of  the Careers Profession Alliance speaking at the Institute of  Career Guidance (ICG) Annual Conference   See page 2

Harlow MP profi le

Robert Halfon talks to FE Week 

about support for apprenticeships
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Careers guidance set to face challenging future

The owner of  one of  the largest voca-

tional training providers in the UK 

has created his own awarding body 

whilst taking record profi ts.

Gerard Syddall, 48, is the company 

director and 95 per cent shareholder 

of  Elmfi eld Training Ltd.

As reported in FE Week in June 

and more recently in the TES maga-

zine, Elmfi eld Training took more 

than £12 million in pre-tax profi ts 

last year on a turnover of  approxi-

mately £33 million, resulting in a 

profi t margin of  roughly 36 per cent.

The company then used the profi ts 

to pay a £3 million dividend to its 

shareholders, of  which Mr Syddall 

was the main benefi ciary.

Prior to this Mr Sydell set-up his 

own awarding body, Skills First 

Awards Ltd, in May 2009, to cer-

tifi cate the Qualifi cation and Credit 

Framework (QCF) qualifi cations and 

apprenticeship frameworks of  his 

other company, Elmfi eld Training.

Myra Wall, Managing Director of  

Skills First Awards, said: “Thanks 

to our unique positioning, structure 

and in-depth sector understanding, 

we are able to work with training 

providers and employers to deliver 

relevant, fi t-for-purpose work-based 

qualifi cations.
“Although setting up as an award-

ing body was very demanding due to 

the rigour of  the recognition process 

in place, we are extremely proud of  

the growth we have achieved to date 

and our customer base and qualifi ca-

tions portfolio is rapidly building.”

Elmfi eld Training uses mostly 

public money from the Skills Fund-

ing Agency to deliver apprentice-

ships to large employers such as 

Morrisons, Vodaphone and British 

Home Stores (BHS).

Despite inadvertently referring  

to multiple ‘training providers’ and 

‘employers’, a spokesperson from 

Skills First Awards was unable to 

confi rm that they worked with any-

one other than Elmfi eld Training.

When asked about clientele, FE 

Week was referred to a testimoni-

als page which displays a number 

employers handled by Elmfi eld 

Training, including the supermarket 

chain Morrisons.

Elmfi eld Training and Mr Syddall 

refused to comment on their rela-

tionship with the awarding body at 

the time of  going to print.

The governing body of  Skills First 

Awards has until May 18, 2012 to con-

fi rm that they are working in compli-

ance with the General Conditions of  

Recognition developed by Ofqual.

A spokesperson for Ofqual said: 

“Awarding organisations recognised 

to offer regulated qualifi cations must 

comply with the General Conditions 

of  Recognition.
“The conditions set out the 

requirements for managing any 

potential confl icts of  interest in the 

delivery of  regulated qualifi cations.

“Any breaches of  the conditions 

of  recognition could lead to regula-

tory action being taken against the 

awarding organisation.”

Skillsfi rst was allowed to offer 

regulated qualifi cations on the 

National Qualifi cations Framework 

(NQF) in July 2009.

They were later recognised for the 

Qualifi cations and Credit Frame-

work (QCF) in December 2009 and 

Key Skills in February 2011, under 

the Statutory Regulations 2004 and 

QCF arrangements 2008.

“We have met with the governing 

body to discuss the transition to the 

new regulatory arrangements,” an 

Ofqual spokesperson said.
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Training provider also set-up awarding body

Gordon Marsden MP (Shadow Minister for FE) and Adrian Bailey MP (Chair of  the BIS Select Committee) at our House of  Commons debate. See pages 2,16 & 17
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about funding 16-19 and more
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Apprenticeship enquiry to be launched

Take a bow for this Olympic 

hopeful at Dearne Valley College
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Newspaper display advertising
 

Run of paper 		  Various display sizes				    £25scc*
Full page 		  32cm high x 7 columns* wide			   £5,600
Double page spread	 32cm x 14 columns wide				   £11,200
Front page strip 	 5cm high x 7 columns wide			   £1,225
 
Prime positions and creative opportunities may be subject to a loading.
 
Online advertising (four weeks) 
 
Home page banner £2000		  Home page button £800

Recruitment advertising
 
Recruitment section         Various advert sizes	                              	 £20scc
Full page 		    32cm high x 8 columns wide			   £5,120

The prices above include online listing and featured job benefits (see below)
 
Basic job and logo         	 On www.feweek.co.uk/jobs		            	 £95 per job
Featured Job Package    Emailed to 5500+ members and Tweeted           	 £250 per job
 
Technical details, including column widths can be found within the advertise section of www.feweek.co.uk (see link at 
top of every page).

* Single column centimetre is the standard measurement for advertisements which are priced in one centimetre height by one column width units.
 

Graphic design
 
FE Week employ professional designers, and for an additional cost can produce materials where required. 

Deadlines
 
General booking deadline Wednesday 4pm			   Artwork by Thursday 1pm
Agency booking and artwork deadline Thursday 1pm
 
All prices are subject to VAT.
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